ABSTRACT
The Strategic Plan is a road map to provide direction and
was created in collaboration with the Okotoks Economic
Development Committee. The plan must be reviewed on an
annual basis to ensure Okotoks is on course with the goals,
objectives and actions. This Plan is a living document
adapting to the ever changing economic environment,
proactively reacting to opportunities as they arise and

A guide to the next five

always keeping the bigger corporate and community vision

years of prosperity and

in mind.
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INTRODUCTION

Economic development is the process of pursuing
balanced and diversified growth and business
formation in a proactive, collaborative and responsive
climate while fostering an integration of economic,
social and environmental objectives, thereby
increasing the prosperity of the community.

Okotoks has had a long history of economic development success and progress since the 1980’s.
The last official economic development plan was approved in 2011, spanning the period 2011-2013
when Okotoks was still largely under a finite growth model. While progress has been made on that
plan and its deliverables, it is time to develop a Strategic Plan that will guide Okotoks into the future
under a continuous growth model planning framework.
The Town of Okotoks Economic Development Strategy proposes a five year strategic plan that
caters to the greater vision of the community of Okotoks, its continued growth and prosperity. The
goals, objectives, and action plans will provide a compelling path forward for greater employment
opportunities for our residents while increasing our entrepreneurial ecosystem. This Strategic Plan
was written based on the approved Town of Okotoks Business Plan 2014-2017 and the Community
Visioning process outcomes from 2014. As Economic Development is highly collaborative, the key
inputs, goals and drivers to this plan are based on the efforts of the Okotoks Economic
Development Committee and Sub Committee whereby local business people and community
leaders throughout 2014 and into 2015 engaged to develop four Big Hairy Audacious Goals
(BHAG’s)1 as presented in November 2014.
The Together: We Can 2016-2020 Strategic Economic Development Plan is focused on:
o

Providing a platform to move forward the Big Hairy Audacious Goals;

o

Providing a vision for the delivery of economic development services;

o

Identifying the core business areas for Okotoks Economic Development;

o

Guiding the economic development actions and performance metrics.

BHAG’s are defined as strategic business statements similar to vision statements which are
created to focus an organization on corporate wide goals. The term was proposed by James
Collins and Jerry Porras in their 1994 booked entitled Built to Last: Successful Habits of Visionary
Companies. A BHAG encourages companies to define visionary goals that are more strategic and
emotionally compelling. A true BHAG is clear and compelling, serves as a unifying focal point of
efforts and acts as a clear catalyst for team spirit and it has a clear finish line.
1
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The role of the Economic Development Business Centre is to enable a business climate that is
conducive to business success through leadership, knowledge exchange, referrals, education,
research, coaching and providing assistance on various levels.
According to the International Economic Development Council (IEDC), typically economic
development can be described in terms of objectives as there is no single definition that
incorporates all of the different components of economic development as economic development
will be practiced differently from one community to another. The main goal of economic
development is improving the economic well-being of a community through efforts that entail
partnership creation, job creation, job retention, tax base enhancements, quality of life and creating
an environment so economic development can take place.

Economic development is like an iceberg –
success is built upon a very deep base of market
intelligence, strategic marketing, community
connection, trust and hard work.

The Plan will be used to inform residents, businesses and elected officials on the challenges and
opportunities facing the Town of Okotoks in the years ahead as well as the various actions required
to ensure we remain competitive. This includes opportunities to:
o
o
o
o
o

Attract and retain business investment;
Increase employment;
Grow the municipal tax base;
Improve government processes; and
Enhance capacity for community development

The goal of a more balanced tax base will provide residents with the advantages, improvements
and much needed expansion of amenities as well as instilling an increased vibrancy into the
community, making it a place to live - a place to work – a place to visit. Sound, long-term economic
development ensures that future generations have the community resources to support an
enhanced quality of life.
A majority of new investment (around 80%) is generated locally, so this Economic Development
Strategy emphasizes business retention, expansion of local sector strengths, and communitybuilding initiatives that serve to make our investment environment more attractive. New jobs arise
in part out of a community that is highly desirable to live in. Therefore more than before there must
be an emphasis on placemaking. Placemaking is a multi-faceted approach to planning, design and
management of public spaces to capitalize on the community’s assets with the intention of creating
public spaces that promote people’s health, happiness and well-being.
The wide transition to a knowledge-based economy has balanced pure economic decisions (labour
force, transportation access, business costs, land and buildings, existing industry structure) with
quality of life locational decisions. For this reason, economic development must be considered in a
broader community development context, where the decisions a community makes about services
and amenities affect the investment environment.
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Key infrastructure such as fibre optics, water, transportation, recreational facilities, comprehensive
housing options, cultural offerings including the visual & performing arts, and educational
opportunities all contribute to economic development advancements. The Town’s ability to be
investment ready and fulfil the recommendations of the Economic Development Committee relies
heavily on infrastructure. The foundation for growth and diversification requires Okotoks to have the
will and the resources to maintain itself economically, environmentally and socially, providing the
necessities required to support the community’s stakeholders. To improve its economic position it
is important to attract new business investment, which in turn will create jobs and will expand the
local tax base.
Economic Development will strategically target specific industries, companies and markets that
have been identified as a good fit with great growth potential for Okotoks. In addition an ongoing
Business Visitation Program as part of economic gardening will provide ways to enhance and
retain current business, which will also add to possible expansion opportunities within our business
community. Early recognition of necessary succession strategies will help with business retention.
Okotoks Economic Development will continue to effectively respond to inquiries, opportunities and
issues that impact the community and track progress. Superior customer service at all levels of
municipal government is critical to all clients, and stakeholders to ensure Okotoks is a preferred
place to conduct business.
The Okotoks Economic Development Committee (EDC) has recommended that the Town of
Okotoks make doing business in town “easier” by removing real or perceived roadblocks and
barriers to doing business thereby improving the business environment. The EDC recommends
focusing on a defined list of industries when it comes to investment attraction to ensure the right
type of businesses are in place over the long term to diversify our employment base and create
“living wage” employment opportunities. Further, the Economic Development Committee would like
to see a focus on the downtown core, creating a
year round “jewel” in the region- a destination.
To do this the EDC recommended a downtown
that has three anchors: A public plaza, a public
market and a performing arts facility all within
the vicinity of the downtown area. The “anchors”
are similar to shopping mall anchors in that they
will draw traffic to businesses and increase
property rents, property values and business
property taxes. Also, the EDC recommends we
focus on ways to support economic
development through implementation of actions
identified in the Active Transportation Plan.
Moreover, the EDC Committee flagged matters
for review in the Land Use Bylaw and the Municipal Development Plan to improve the walking,
pedestrian and cycling experiences in Town. Examples include barrier free design and strategic
placement of public parking to encourage walking by employers, employees, customers and
visitors to the downtown. Enhancements to the pedestrian infrastructure within the downtown and
connectivity to surrounding neighbourhoods are necessary. Please reference the appendices A-D
at the back of this report for complete Economic Development Committee recommendations,
presentations and input.
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Finally, the EDC envisions the community as an intellectual property leveraged business centre
servicing local, national and international markets to create jobs for people to live and work in our
community. As a community, all stakeholders and organizations can work together collaboratively
to achieve various aspects and actions of this plan. Potential stakeholders and organizations to
collaborate with include but are not limited to:
o

Okotoks Economic Development Committee

o

Other Town of Okotoks Committees

o

The Okotoks & District Chamber of Commerce

o

Olde Towne Okotoks Merchants Group

o

Community Futures Highwood

o

Bow Valley College

o

McBride Career Group

o

Service Clubs

o

Town Administration and Town Council

o

The local media

This plan will outline the objectives and specific actions to achieve these realities, because
Together: We Can.

Economic development isn’t one person’s job …
it is everyone’s job in one way or another.
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STRATEGIC FRAMEWORK for OKOTOKS ECONOMIC DEVELOPMENT
ROLES & VALUES:
Okotoks Economic Development’s role is to:
o Communicate
o Educate
o Facilitate
o Initiate
o Lead
o Motivate
o Research
o Connect
o Champion
o Promote
Our Values are:
o Service Excellence
o Integrity
o Teamwork
o Innovation/Excellence
o Inclusion
Critical Success Factors:
o Partnerships & Collaboration
o Planning & Coordination
o Relationships (initiate, maintain, seek)
o Open Communication & Teamwork
o Information & Data Provision
o Marketing & Promotion Mind-set

SERVICES PROVIDED by OKOTOKS ECONOMIC DEVELOPMENT
Okotoks Economic Development is pleased to provide free confidential assistance to all
businesses. Okotoks Economic Development provides advice on business start-up, growth, and
relocation. This supports local business retention and expansion, and assists new businesses to
establish in the area. Our services Include:
Business Investment & Attraction
o Promote Okotoks as the clear choice for business regionally and provincially
o Entrepreneur assistance and information
o Provide relocation and site selection services
o Orientation services for incoming companies to facilitate business linkages
o Connect with local networks (business referrals)
o Sector-specific marketing to attraction investment into targeted sectors
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Business Retention & Expansion
o Facilitation of real estate and development solutions
o Provide customized solutions for businesses on a wide range of issues from expansion to
relocation.
o Facilitate introductions and business linkages
o Collaborate to provide workforce development education
o Collaborate to provide business learning opportunities such as workshops and seminars
o Entrepreneur support and coaching including succession planning assistance
o Assistance with business transitions to ensure effective succession planning
Research and Information
o Provide regional economic and industry information
o Industry sector profiles and statistics
o Provide market research
o Referral Services
o Provide access to a business directory
Communications & Marketing
o On-line economic development monthly Venture E-newsletter
o Frequent communication methods with businesses including video features
o Regular media and community stakeholders interviews and presentations
o Robust economic development and tourism information websites
o Develop publications such as relocation guide, visitors guide, maps
Tourism Marketing and Product Development
o Continue to effectively position Okotoks as a favorable destination for visitors
o Leverage and provide assistance for tourism product development opportunities
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TARGETED SECTORS for BUSINESS ATTRACTION and EXPANSION
We are being proactive about our business growth. To ensure long term employment for our
residents we are focused on targeting the following sectors:
Both the Independent Entrepreneur and Corporate Businesses are considered as targets for 1, 2,
and 4.
Professional, Scientific & Technical Services
(Information Technology & Management, Innovation, Creative Industry)
Targeted industry: computer and network-based consulting, data centres, software and
application development, e-commerce, health care (family physicians and specialists),
fulfillment centres, engineering, legal, architectural firms.

Manufacturing & Environmental Innovation
Targeted industry: Building on the business of environment: water, waste, wastewater,
recycling, energy efficiency, land remediation, green building products or green businesses,
manufacturing, consulting, engineering, research and development.

Home-Based Business and Tele-Commuters
Specific emphasis is placed on technology-oriented enterprises and one to two person
professional or technical service oriented firms and home based businesses involving the
creative industry.
Tourism Industry & Product Development
Targeted industry: Artists and entertainers, culture related, new festivals and events,
green/eco-tourism, boutique and unique related retailers, speciality restaurants, sports
tourism, outdoor adventure, convention centres and full service hotels, spas, bed and
breakfasts and more campgrounds in region.
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ALIGNMENT WITH OTHER PLANS
In preparing the Okotoks Economic Development Strategic Plan, consideration has been given to a
variety of other municipal plans that inform and have direct bearing on implementation of the Plan
and the Big Hairy Audacious Goals (BHAG’s) and actions over the next five years.
The current Town of Okotoks Corporate Business Plan 2014-2017 provides a framework for
municipal priorities and is based on strategic priorities established by Council in January 2014
reflecting the input of citizens through surveys, the electoral process, and many other means. The
Business Plan cites the priority actions necessary to move towards the community vision. This Plan
reflects Council’s commitment to deliver corporate services, which are in the best interest of the
citizens of today and the future citizens of tomorrow.
Strategic Directions of the Corporate Business Plan 2014-2017

Strategy 1: Manage Community Growth
Strategy 2: Foster Economic Vitality
Strategy 3: Provide Quality Community Infrastructure
Strategy 4: Promote Environmental Stewardship
Strategy 5: Provide Strong Governance
Strategy 6: Healthy and Safe Community
Strategy 7: Maintain Organizational Excellence

The Corporate Business Plan is implemented through the actions of dedicated staff, volunteers and
community members. An annual Progress Report is provided to Council that reports on
achievements towards the Business Plan outcomes, prior to the start of the annual operating
budget cycle. Additionally, regular progress updates and milestone achievements are reported to
Council through various reports to Council. Council meets annually in the fall to review corporate
progress, and provide direction on the following year priorities within the context of the Business
Plan, direct necessary updates reflecting current community expectations, and set budget
guidelines for the coming fiscal cycle.
There are several Key Result Areas identified in the Business Plan for Okotoks that have direct and
indirect economic development implications related to both direct and secondary support that must
be considered at a larger macro level as identified by Town Council. These include the following
excerpts from the Business Plan:
MANAGE COMMUNITY GROWTH
Build a complete community that provides economic, social, and environmental sustainability
where people can live, work and play.
o Support the annexation process to secure lands for population growth over the next 60
years;
o Foster partnerships with developers to design new communities that align with our vision;
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o

Ensure balanced community growth to retain Okotoks’ image as a leader in sustainable
development and our sense of community with smaller town characteristics.

FOSTER ECONOMIC VITALITY
Key Result Areas:
1.

Facilitate a healthy economy where quality jobs and business opportunities are
abundant. Develop a progressive Economic Development Plan that will attract and
retain local businesses including an investment attraction and implementation
strategy.

2.

Promote Okotoks as a place that is business friendly and open for business and
investment and ready to compete on a regional basis:
o

3.

Develop strategies to increase light industrial and commercial development to further
diversify our tax base and provide diverse employment opportunities.
Develop progressive business attraction and retention solutions to foster a resilient
business community:

o
o
o
o
o
o
o
o
o
o

Facilitate a variety of local Economic Development workshops for Council to increase
knowledge on economic development fundamentals, investment strategies and a downtown
assessment;
Implementation of technology sector attraction strategy;
Identify and select targeted industries for business attraction that will provide quality living
wage job opportunities;
Engage the business community in providing input to develop local strategies and initiatives
to help businesses succeed and grow;
Regularly visit local businesses to gain input and develop action plans to enhance business
and facilitate connections;
Review policies and practices to encourage contractors to consider using more local
businesses (i.e. public purchasing policies, business listings and promotion etc.);
Review current business related processes and create welcoming and friendly business
friendly processes that are streamlined and clearly communicated;
Support and develop creative responses to economic development issues;
Continue to attract and promote events, sports and cultural tourism;
Create bold new strategies to attract entrepreneurs and small businesses;

4.

Plan and prioritize future regional economic development initiatives encouraging
partnerships and alliances for a stable economically viable region.

5.

Create a long term plan to ensure the downtown area remains attractive as a
destination and a place for gathering in the community:
o

6.

Work with business owners and developers to align new and revitalized buildings with the
downtown plan.
Other Indirect related Corporate Key Result Areas related to Economic Development
outcomes:
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o
o
o
o
o
o
o
o

Build a strong community that supports the needs of our residents;
Facilitate a sense of community by providing and supporting community events;
Promote and support volunteers as vital contributors to help make our community a better
place for all;
Maintain vibrant arts, culture and heritage that provide a variety of opportunities to inspire
and connect;
Plan for neighbourhood designs and introduce strategies that help connect residents and
facilitate a walkable community;
Continue to promote active transportation as per the approved plan;
Advocate for post-secondary education opportunities in our community;
Advocate for increased health access, including extended health service hours, physician
attraction and related medical services.

COMMUNITY VISIONING 2014
Please reference Appendix G at the back of this report for more information on the Okotoks
Community Visioning 2014.
The following excerpts are from the Community Visioning Exercise.
As one of the fastest growing mid-size urban centres in Canada, the Town of Okotoks will grow to
an anticipated 82,000 people over the next 60 years. Okotoks Community Visioning 2014 was a
community wide visioning process to set out what the Town should look like in 60 years, and the
characteristics that will be important to consider as the community grows.
The process had three overall objectives for the project:
1. Conduct a Town-wide visioning process
2. Define a clear vision for what the Town will look like, and how the Town will get there
3. Gather input from all resident, Town staff, and Council
The vision and planning framework developed out of that process will guide the Town in the
preparation of documents, policies, tools and programs that manage community growth, including
initiatives such as a new Integrated Community Sustainability Plan currently underway and a
revised Municipal Development Plan (MDP). Themes resulting from this work which have
importance and significance to this Strategic Economic Development Plan are:
Downtown:
Downtown redevelopment was framed almost exclusively within the context of a presentation given
in late August 2014 by Roger Brooks of Roger Brooks International. Many people in the visioning
process support downtown redevelopment, and their comments echo Mr. Brooks’ suggestion’s
such as the development of an urban plaza, and creating a more walkable, less car oriented built
form.
Downtown Themes:
o Downtown should be more active, vibrant place where there are things to see and do
throughout the day and into the evening
o As a central gathering place, downtown requires attention, investment and some rethinking, as suggested by Roger Brooks
o Design, programming and services should reflect the people who make Okotoks great
o Need to address design and mix of commercial/restaurant uses
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Strong Local Economy:
Okotoks-based employment and businesses strengthen the economy. Okotoks takes a
collaborative approach to economic growth, creating new opportunities that complement the
region. Okotoks promotes innovation and attracts green businesses and industries. A thriving
downtown supports economic development. Okotoks is a place to live, work and play, where
short community times enable residents to actively engage in their community.
Economy Themes:
o Locally-based
o Attract a range of professional and “living wage” jobs to improve affordability and reduce
number of people who need to commute
o Market attractiveness of living in a complete community to attract small and medium-sized
businesses
o Tourism is a component of economic development
Commercial/Retail Services:
A full range of commercial and entertainment services reduces commuting to Calgary, and
helps “Complete” the community.
Commercial/Retail Themes:
o Services such as shopping and restaurants are provided north and south of the river.
o Neighbourhood-level services create vibrant community nodes that can be easily accesses
by walking or cycling

A viable municipality is a community which has the will and the resources to
sustain itself economically, environmentally and socially.
-AUMA
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STRENGHTHS

o
o
o
o
o
o
o
o
o
o
o
o
o

Diverse population
Highly educated
Young population
Location – near key transport corridors and close to major city
Progressive and accessible political leadership
Strong sense of pride in the community
A great deal of new infrastructure
Host to a number of sporting events
Progressive and high quality secondary education system
Strong non-profit and voluntary sector and programming
Town has a positive public image
“Olde Towne Okotoks” unique business district
Competitive municipal tax rates

WEAKNESSES

o
o
o
o
o
o

Lower land inventory for commercial, industrial, and housing development
Need for more fiber optic infrastructure and high speed internet for businesses
Lack of existing business location options which are for sale and/or lease
Cost per square foot vs net revenue is high for some small businesses
Need for greater diversity of housing options for diverse workforce/income levels
Need for more convention and/or meeting facilities for small business and hosting larger
events

OPPORTUNITIES

o

o
o
o
o
o

Increase the liaison and communications between the planning and economic development
business centres, to ensure the needs of the business community are understood regarding
land use.
Recommendation to the planning business centre to explore a downtown plan, Business
Revitalization Zone (BRZ), or architectural controls in “Olde Towne Okotoks” area
Encourage the development of a ‘High Street’ aesthetic in the downtown “Olde Towne
Okotoks” among downtown businesses and the Town’s planning business centre
Cooperate with Municipal District to develop industrial lands and local employment
Work to increase engagement with the business community, through the use of focus
groups or dialogue-focused tools
Work with community partners to develop an inventory of meeting spaces, kitchen spaces,
and small business services in Okotoks, aimed at encouraging use of local space or
services to support small business development and entrepreneurship.
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OPPORTUNITIES continued
o

o

o

Continue to focus on targeting a variety of professional service businesses in business
development programming, including;
o Environmental services and research
o Engineering services
o Medical services
o Information and technology services
Investigate ways to attract less common demographic groups, including retirees, to help
diversify the population and economic activity, as the current predominate demographic is
young families
Continue to encourage post-secondary institutional development in Okotoks

THREATS

o
o
o
o
o
o

Becoming more of a bedroom community
Rising costs of development and land
Economic downturn (cycles)
Losing potential investment due to lack of land or space
Other communities with readily available land
Time required to complete the water pipeline connection to Calgary
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Economic Development Strategic Plan
INTRODUCTION
Vision statements present an image of future success, based on what is attainable and should be
built on the strengths, opportunities and capacity of the community.
The Town of Okotoks has a Community Vision developed as part of the Share Your Ideas,
Shape Your Community Visioning process in 2014:

The Town of Okotoks is resilient, where people, businesses, ideas and sense
of community thrive. Grounded by the Sheep River valley and supported by
thoughtful planning and design, a strong local economy and a vibrant civic culture,
Okotoks offers exceptional quality of life at every stage of life.
Respect for each other and the natural environment makes Okotoks home.
In addition the Town of Okotoks has the following corporate vision:
In the year 2030, Okotoks is a leader in sustainability, driven by an involved,
connected and creative community. Through visionary leadership, citizens are
engaged in maintaining a safe, caring and vital community that honours our culture,
heritage and environment.
Building on these visions and the larger contributions of the Okotoks Economic Development
Committee members into the Strategic Plan and process, the Okotoks Economic Development
Strategic Plan advances the following unifying vision statements:
o

The Town of Okotoks will continue to enhance a prosperous community by reducing
barriers and roadblocks for business while adopting a “Yes We Can” philosophy and
corporate culture.

o

Okotoks will foster economic diversification efforts that build a strong and vibrant
downtown core creating high quality places which will attract both tourists and
investment.

o

Okotoks will further leverage the lifestyle options and economic vitality to create a
vibrant place to live, work, visit, learn, invest and do business.
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ECONOMIC DEVELOPMENT COMMITTEE LEADERSHIP
In 2014 and 2015, the Town Council appointed Economic Development Committee and Sub
Committee members undertook strategic planning sessions or “think tank” brainstorming
discussions and engagements. The committee with assistance from Economic Development staff
interviewed approximately fifty residents and businesses via a survey to solicit input. The collective
input then informed the committee guidance and suggestions for inclusion into this Strategic Plan.
The purpose was to understand why residents choose Okotoks over other Calgary Region
communities. This guidance informs both economic development initiatives and practices and also
correlates directly to other corporate functions with the aim of making Okotoks a better place in
which to operate a business and a better place to live. The Economic Development Committee
identified home based businesses as an important theme; in particular they expressed concerns for
the need to track annual growth and decline in this sector. The Economic Development Sub
Committee subsequently identified two key areas for improvement that were holding Okotoks back
and presented the below outline in November 2014.
They are:
1. Systemic Roadblocks.
2. Lack of a Unifying Vision. Need Big Hairy Audacious Goals or BHAG’S.
As a result, the following four BHAG’s were identified which can be considered overarching goals
that must be aligned and meet the intent of specific initiatives, they are:
1.

We are a Yes We Can community.

2.

We have a vibrant downtown core with three anchors (New Plaza, Performing Arts
Centre and Public Market identified as required assets in or near the Downtown).

3.

We are an active transportation community (active transportation strategy adopted by
Town Council August 2015).

4.

Okotoks is an intellectual property-leveraged business centre with businesses servicing
local, national, and international markets creating opportunities and jobs for people to
live and work in our community.
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Goals (BHAG’s), Objectives and Actions
The Okotoks “Together: We Can” Economic Development Strategic Plan is underpinned by four
Big Hairy Audacious Goals (BHAG’s), and are intended to anchor and qualify all objectives and
ensuing actions undertaken by the Okotoks Economic Development Business Centre in
collaboration with local community partners. The BHAGs work in concert to provide Okotoks with
the cumulative benefits of strategic economic development. Each of the objectives represents the
building blocks that are essential to the BHAG’s and the vision. In order to achieve the overall
economic development goals and objectives, timelines need to be attached to the implementation
plan along with performance outcomes and metrics and budgetary needs.
The BHAG’s (goals), objectives and related actions should be viewed as a starting point resulting
from Okotoks Economic Development Committee input and research at a point in time. New
actions, ideas and opportunities will emerge throughout the lifespan of this Strategic Plan in an
every changing economic climate as well as partnership organizations will emerge or change.
Therefore, the Strategic Plan needs to be fluid and ever-changing and reviewed on an annual
basis. It is implicit that the Town of Okotoks will need to collaborate and cooperate with its
community partners and stakeholders to ensure effective implementation of the Strategic Plan.
For the purposes of this plan, BHAG’s (goals), objectives and actions are defined as follows:

BHAG’s
(Goals):

The vision and desired outcomes that emerged from
the Okotoks Economic Development Sub Committee
leadership sessions and stakeholder interviews.

OBJECTIVES:

How these BHAG’s (goals) are to be achieved and what
must be accomplished in the next five years.

ACTIONS:

Provide specific direction on those essential issues or
opportunities that must be addressed over the next five
years- short term, medium term and long term.
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Measuring Return on Investment
It is important when undertaking economic development programs and services to have an
understanding on how that work will impact the community. Direct effects on local employment,
general quality of life, business starts, business closures and business expansions are some items
to be considered. Often programs are easier to measure and establish performance targets for and
services on the other hand are less tangible and more difficult to measure because they are
demand based and subject to many variables.
To effectively measure the return on investment requires the use of metrics or performance
measures that illustrate the relationship between an economic development program or services
and the jobs, assessment or economic impact that may result. A best practice review undertaken
for the Economic Development Association of Canada (EDAC) provides the following guidelines for
the development of metrics to be used by economic development practitioners:
o
o
o
o
o

o
o
o
o

Measures should reflect activities, but also outputs and most importantly outcomes.
Some aspect of quality and customer satisfaction should be part of the outcome measures
as well.
Measures should be identified for major activities as opposed to all activities.
Targets should be specified separately from measures.
Some measures may make sense to track on a monthly basis, whereas others will only be
meaningful on a quarterly, semi‐annual or even annual basis. This then will drive the
platform for data maintenance.
All measures must be explicitly defined.
All measures must have a specified data source.
All measures should be revisited following a period of data collection (for at least 6 months)
to determine their usefulness and value.
Measures that require client input/feedback will involve the development of data collection
instruments. E.g. Exit interview surveys and customer satisfaction surveys.

For some projects Economic Development Administration will “plant the seed”, and outcomes are
realized longer term at some point into the future. In some cases 5-10 years’ time is needed to see
results as progress is made when the community evolves. Performance indicators/measures and
applicable targets for each objective and the associated actions are outlined further within the
Recommendations section of this report.
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We are a ‘Yes We Can’ community
Continued success with business investment, attraction and retention will rely on a corporate and
community reputation that conveys business friendliness and an open for business environment.
Collectively we must make doing business in Okotoks easier by removing real or perceived barriers
to doing business. Identifying roadblocks and barriers for businesses both new and existing are
essential. In addition to policy review, a culture of outstanding customer service will be fostered and
the infrastructure to attract business must be in place relative to investment readiness. E.g. Water
and land.

Okotoks attracts and retains businesses through business friendly policies and a corporate culture
that demonstrate a “Yes We Can” progressive attitude.

Corporate Business Plan
Key Result Area (KRA’s): Foster Economic Vitality
KRA 2 Promote Okotoks as a place that is business-friendly, open for business and
investment, and ready to compete on a regional basis
KRA 3 Develop progressive business attraction and retention solutions to foster a resilient
business community.

ACTIONS:
1. Economic Development to take a lead on mobile vending review and policy changes in tandem
with other municipal business centres.
2. Organize bi-annual tours for commercial/industrial real estate agencies (local and Calgary) to
promote opportunities to do business in Okotoks focusing on target sectors and business
friendliness.
2.1 Include information about Okotoks pro-business and development friendly attributes in
industry-specific marketing materials and online.
3. Advocate and champion a streamlined approval processes for new industrial and commercial
development (planning, building and business license approvals). Review should include
comparisons to other communities of similar sizes.
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3.1 Organize annual meetings between local landlords, business property owners and
prospective developers with economic development and appropriate Town business
centres (i.e. Planning, Safety Codes and Parks) to understand developer and entrepreneur
needs, challenges and successes.
3.2 Implement start up or expansion business workshops for entrepreneurs [review in detail
municipal processes and requirements for Planning, Safety Codes (building) and Parks
(landscaping) with new and existing businesses].
4. Provide input to Planning Services on the re-write of the Okotoks Land Use Bylaw to streamline
various zoning and regulatory approvals for non-residential districts in particular.
5. Develop comprehensive business visitation program in partnership with the Okotoks & District
Chamber of Commerce to regularly visit business and industry and obtain feedback.
5.1 Priority will be given to the Town’s top employers and growth oriented companies in the
downtown and the business parks to establish and nurture closer ties with the Town’s
business community.
6. Contract a third party research company to undertake a Business Satisfaction Survey relative to
benchmark metrics on the local business climate, attitudes and opinions (every 2 years).
7. Work with local partners to promote and actively expand the resources available to support small
business and start-ups, as it relates to the delivery of training, business counselling and financial
assistance to small business operators and entrepreneurs.
7.1 Develop a business mentorship program similar to the “Smart Start” program in other
Calgary Region communities, thereby retaining more businesses once they open and
providing a springboard for success (assist businesses find mentors).
8. Develop an "Aftercare" program for new companies establishing in Okotoks:
8.1 Establish an "Aftercare" team consisting of Economic Development, Community
Stakeholders and other Administration within the Town.
8.2 Host a meet and greet at company offices for elected officials.
8.3 Establish regular discussions with companies for the first year of operations to gather
feedback and offer additional assistance.
9. Enhancing business approval processes and navigation through online platforms.
9.1 Develop online business license application processes to allow files to be circulated to
other Town business centres to expedite communications with customers.
9.2 Develop an online list of all development permit approvals as well as the status of
public applications for the public to view. This initiative will support local businesses looking
to procure and sell their products and services within the community.
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Performance Indicators/Measures BHAG 1

Benchmark

Third party business satisfaction survey completed by research
firm (requires additional budget every two years)

2017 first survey
(1st quarter)

Independent ratings of the business climate in the community
(Chamber of Commerce surveys and Business Visitation Survey
in partnership with Chamber)
New business friendly enhancements corporate-wide to reduce
business roadblocks. The following are considered “game
changers”:
Review parking approvals for new development or
building additions downtown
Land Use Bylaw re-writes
Start Up/Expansion workshops for business
implemented
Mentorship and AfterCare program developed
Regular Business Visits and Business Visitation
Mobile vending policies changed or considered
Third party independent rankings on business climate and doing
business to raise Okotoks profile.

Data collection and sector
analysis 2016

e.g./ Canadian Federation of Independent Business (CFIB),
Money Sense Magazine, Alberta Venture Magazine etc. This
metric is an accepted convention utilized by economic
development practitioners.
Awards received for work evaluated from third party independent
organizations which provide economic development and tourism
industry credibility. Recognitions communicated broadly for
promotional purposes to raise the profile of the community
thereby attracting more potential investment and tourism. This
metric is an accepted convention utilized by economic
development practitioners.

Target
80% business
satisfaction
30% business
participation

-Patio’s/Blade sign overhaul
(2015)
-Major Development Permit
Process Review (2014/2015)

Complete 5 “big
game” changers
by 2020 to
improve business
friendliness and
reduce red tape.

2015 4th in Canada for
Entrepreneurial Cities Index
CFIB (under 150,000 in pop.)
4th Best Community in Alberta
to Do Business (Nov. 2013 AB
Venture Magazine)

Stay on lists and
learn from
rankings to
improve.
Rankings are
used in
promotions.
Apply for two
awards per year.

Economic Development of
Alberta and Canada marketing
awards in the past (2012,
2013, 2015)
Municipality of the Year for
Tourism 2015- Chinook
Country Tourist Association

Creation of Exit Interview and Customer Service surveys to
benchmark and track where possible why storefront businesses
close and track progress around customer service related to
what is working well and aspects that require improvement.
Note: Not all business owners will be available to complete
surveys.

2016 data

Total number of business networking events and workshops and
increase business participation rates and attendance.

5 events conducted in 2015

Total number of business mentors and businesses receiving
coaching

Baseline established once
mentor program going.

75% of storefront
businesses that
close contacted.
75% business
satisfaction rating
on customer
service surveys.
Conduct 6-10
events/workshops
per year and
increase
participation.
TBD2

2

Throughout the performance indicator/measures charts, TBD is defined as “to be determined” at a future date when
more information is known on how to best establish specific targets and to track progress.
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We have a vibrant downtown core with three anchors.
Stemming from the Roger Brooks Downtown Community Assessment in 2014 as well as the
Downtown Branding Exercise to date in 2015, there is a need to focus on transforming the
downtown into a year round “jewel” in the region- a true destination. To become a “jewel”, three
anchors are recommended: A public plaza, a public market and a performing arts facility all within
the vicinity of the downtown area. The “anchors” are similar to shopping mall anchors in that they
will draw traffic to businesses and increase property rents, property values and business property
taxes. Other actions from the downtown implementation plan as well as potential incentives will
assist the downtown. Please reference Appendix E in this report for the complete Roger Brooks
downtown implementation plan.

Downtown Okotoks is a central gathering place for visitors and locals.

Corporate Business Plan
Key Result Area (KRA’s): Foster Economic Vitality
KRA 2 Promote Okotoks as a place that is business-friendly, open for business and
investment, and ready to compete on a regional basis.
KRA 3 Develop progressive business attraction and retention solutions to foster a resilient
business community.
KRA 5 Create a long-term plan to ensure the downtown area remains attractive as a
destination and place for gathering in the community.

ACTIONS:
1. Explore with Council and potentially community stakeholders the feasibility of creating three
anchors such as: a new public plaza, public market, and performing arts centre in or near the
downtown with the goal of having one of these three assets built by 2020 and the others in
planning stages. (See January 20, 2015 Economic Development Sub-Committee Report in
Appendix)
2. Develop architectural guidelines for the downtown and other incentive programs to encourage
beautification, redevelopment and new development in the downtown.
2.1 Research and propose the development of a façade improvement incentive program for
commercial building owners to invest in storefront improvements by providing grants to
cover a portion of renovation costs.
2.2 Research and propose the creation of a development incentive program to encourage
property owners in downtown to invest in higher density commercial or residential
development through financial incentives in order to assist in the revitalization of the
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downtown. Includes multi unit residential, retail or commercial interior improvements, and
new retail and commercial building development.
3. Work with Planning Services to create a long term downtown area enhancement plan to assist
the downtown core becomes a year-round “jewel” in the region.
3.1 Work with business owners and developers to align new and revitalized buildings with
the downtown plan.
3.2 Explore ways to achieve more 2-3 storey redevelopments in the downtown core with
residential or offices on second floors and retail and/or restaurants on main floors.
3.3 Work with Planning Services to explore changes to parking approvals in the downtown
core and provide more off street parking lots particularly on the west end of the downtown.
4. Develop an Incubator/Accelerator (retail, food, art, small and midsize business). Artisan food,
boutique style food processing businesses with community kitchen in the downtown, explore a
potential Co-Op model.
5. Continue to work towards the key action recommendations and findings from the Roger Brook’s
downtown community assessment and downtown branding exercise.
5.1 Continue to prepare tourism marketing materials and advertisements that highlight
activities, festivals and events in the downtown and promote them into the Calgary market
and outside of Okotoks.
5.2 Develop a wayfinding system for major arterial roads and pedestrian scale signage for
key assets involving municipal facilities, cultural facilities and tourism.
5.3 Advocate and champion for enhanced programming downtown with current events and
to capitalize on new festivals and event expansion to achieve more frequent activities that
draw crowds of up to 500 people on weekends as a starting target.
5.4 Build and install new 24 hour a day visitor information kiosks/brochure racks to provide
24/7 access to visitor information.
5.5 Work with downtown business owners and community stakeholders on ways to beautify
the downtown including encouraging more planters, public patios and blade signage.
5.6 Develop strategies to attract more boutique retailers and restaurants to downtown
Okotoks developing more critical mass (10/10/10 rule- 10 boutique/unique retailers, 10
restaurants and 10 businesses open after 6pm daily). Work with businesses to be open late
Thursday evenings and Sundays to be a true weekend destination.
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Performance Indicators/Measures BHAG 2
3 downtown anchors identified, location options planned and
stakeholders/partners identified and financial plans developed

Benchmark
TBD

Parking approvals are handled differently in the downtown core
(Planning Review)

TBD

Roundtable discussions on downtown planning and next steps
related to variety of downtown topics

TBD

More building additions, expansions and developments in the
downtown core (main street) (Elizabeth St, McRae St, North
Railway St. and Elma Street)

Incentive programs researched and implemented for façade
and/or development incentive programs

Retain and/or attract critical mass: 10 restaurants downtown,
10 boutique retailers and 10 business open after 6pm

8 buildings
expanded or
developed
downtown since
2006
None. Has not been
done before.

14 restaurants
downtown currently
15 boutique retailers
downtown currently

Target
One asset built by
2020 with others in
planning stages.
Complete review
by mid-2017.
2 workshops with
community in
2016 & 2017
10 new or
expanded
developments
downtown by 2020
2016-2017
recommendations
made to Council.
Increased building
permits resulting
Attract more of
each category (ongoing)
Sunday operating
Hours by some
stores/restaurants
(2017)
Thursday Night
operating hours
(ongoing)

27 | P a g e

We are an active transportation community
Active transportation is a necessary component of a modern culture and community which will
enhance attraction of new and young residents and investors. Contributes to economic
development and a stronger economy through, local business use, tourism, trails for enhanced
commuter and recreational use by residents as well as visitors. Active transportation provides
business opportunities for new investment (outfitters, bike repair, tour operators, accommodations,
etc.). Integrates and links community and government initiatives such as walking and cycling routes
to schools and trail investments while improving recreational and commuter accessibility to people
of all ages, abilities and income levels. This concept dovetails with Okotoks established reputation
as an environmentally sustainable community and also promote an active and healthy lifestyle
which is conducive to the type of type of people we want to attract and the culture we want to
nurture.

Increase economic productivity, employment, business activity and investment through Active
Transportation.

Corporate Business Plan 2014-2017
Key Result Area (KRA’s): Foster Economic Vitality
KRA 3 Develop progressive business attraction and retention solutions to foster a resilient
business community.
KRA 5 Create a long-term plan to ensure the downtown area remains attractive as a
destination and place for gathering in the community.
Key Result Area (KRA’s): Healthy & Safe Community
KRA 2 Build a strong community that support the needs of our residents.

ACTIONS:
1. Support partnerships with local stakeholders to enhance and build municipal capacity for active
transportation implementation.
1.1 Advocating for a pedestrian and bicycle friendly downtown, including implementation of
bike lanes, bike racks, and bike rental opportunities while ensuring safety during special
cycling events.
1.2 Advocating for connected sidewalks and expand local trails.
1.3 Support Planning, Engineering and Community Services with the implementation of the
local Active Transportation Implementation plan (as led by Planning and Community
Services).
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1.4 Develop an active transportation tourism plan while exploring provincial funding
opportunities.
2. Support consistent, scheduled road closures to motorized traffic for downtown main street
(heart of downtown). Explore a Pedestrian Day event concept.
2.1 Explore Sundays and late shopping evenings in conjunction with farmers markets and
new summer programming in consultation with downtown stakeholders.
3. Advocate for the longest regional connecting community trail system – catering to regional and
local tourism attractions (such as farms) to increase economic activities throughout the region with
Okotoks being the hub.
3.1 Explore a preliminary plan to connect communities within the region with a multipurpose
all season trail (winter: cross country snowshoeing and in the summer: walk, rollerblade,
skateboard, cycle etc.). Discuss with several Cool Little Towns communities.
3.2 Establish linkages with local heritage and cultural destinations and potentially a pathway
to Calgary.
4. Actively pursue investment and business attraction related to Active Transportation and
Tourism. E.g./ Bike rental or other active transportation rental companies.

Performance Indicators/Measures BHAG 3

Benchmark

Active Transportation Implementation Plan completed by
Community Services/Planning Services with input from Economic
Development.

Plan approved 2015,
implementation plan
in 2016.

Development of active transportation tourism policy

TBD

Target

TBD
Completed

Work with Programs & Events or others to develop a “pedestrian
day” or more pedestrian only events

TBD

More events
oriented to
pedestrians.

Okotoks is recognized as a leading active transportation community
in Alberta.

TBD

By year 2020
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Okotoks Is An Intellectual Property Leveraged Business Centre
The creation and addition of more “living wage” employment opportunities will allow more residents
to live and work in Okotoks. By focusing on attracting and retaining innovation, technology and
intellectual property oriented businesses with a low environmental impact will result in high value
jobs. Okotoks must identify the gaps to investment readiness, track inquiries and customers, and
review and enhance strategies for intellectual property business attraction. Long term, we must
increase the non-residential tax base by expanding from 13.74% of total assessment (current
approximate as of September 2015) to the Municipal Development Plan targets of 22% and
importantly measure the increases to municipal tax revenues generated by non-residential
assessment increases.

Enhance the Town’s ability to be recognized as an intellectual property leveraged business
centre and “Entrepreneurial Hothouse” drawing businesses and resilient employment
opportunities servicing local, national and international markets.

Corporate Business Plan 2014-2017
Key Result Area (KRA’s): Foster Economic Vitality
KRA 2 Promote Okotoks as a place that is business-friendly, open for business and
investment, and ready to compete on a regional basis.
KRA 3 Develop progressive business attraction and retention solutions to foster a resilient
business community.
KRA 4 Plan and prioritize future regional economic development initiatives, encouraging
partnerships and alliances for a stable economically viable region.

ACTIONS:
1.

Continue to explore efficient and cost effective options to enhance the broadband
infrastructure as a means for attracting and retaining business investment.
1.1. Determine the broadband capacity of the business parks and the feasibility of
increasing capacity.
1.2. Incorporating broadband expansion into road construction projects where appropriate
and ensures conduit is in place for the future.
1.3. Advocate to install fibre optics infrastructure with the future Calgary Water Pipeline
(Calgary to Okotoks) to connect more Internet Service Providers.
1.4. Work with the Calgary Regional Partnership Broadband Committee to continue
research and ways to advance fiber and broadband capacity in Okotoks and region.
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2. Develop an environment that fosters innovation and research including attracting targeted
industry sectors. The collaboration of industry with Post-Secondary education institutions will
enhance training and opportunity for a skilled workforce in Okotoks.
2.1. Explore the development of an innovation trail that showcases environmental
stewardship advancements in the resource and alternative energy industry, which in turn
will attract business, investment and tourism through experiential education and industry
training while highlighting improvements & innovations in the oil and gas industry.
2.2. Support the vision of the Okotoks Post-Secondary Education Committee by creating a
culture of learning via the areas of arts and culture, business, research and learning thus
ensuring a unique cost effective multipurpose concept resulting in a variety of revenue
streams. Please see Appendix F for the Okotoks Post-Secondary Committee Vision.
3. Undertake an Investment Readiness Assessment exercise to ensure and demonstrate Okotoks
is a leading investment destination with a pro-business environment that has a business and
development friendly community (identify gaps to investment readiness).
4. Improve access to capital by establishing and enhancing networks linking angel investors,
venture capital, banks and other financing sources to business and research opportunities to
support the commercialization of innovation.
4.1 Develop a program for more entrepreneur network opportunities and meetings in
collaboration with the Okotoks & District Chamber of Commerce.
5. Develop and refine an innovation and technology sector strategy that provides clear direction on
matters related to the attraction of innovation businesses in Okotoks.
5.1 Assess the impact of the Innovation and Information and Communications Technologies
(ICT) sectors in Okotoks and develop a sector profile.
5.2 Review and enhance strategies proposed by the Economic Development Committee
regarding Intellectual Business attraction concepts, international markets and immigrant
attraction.
5.3 Attend innovation related events where companies are present such as but not limited
to: Tecterra, Innovate Calgary, Innovate Alberta, Oil & Gas Show, Globe Leadership
Summit for Sustainable Business (business innovation conferences). Position Okotoks as
an attractive location for professional offices establishments.
5.4 In partnership with the business community create a “Hackathon” event over two to
three days for technology app developers, IP development and innovators thereby fostering
an open data policy within the municipality. Utilize this event to showcase Okotoks as a
place to locate for innovation companies.
6. Develop an Ambassador Program in the community to promote Okotoks via business travellers
in Town to others internationally and showcase the community as a place to visit and do business.
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7. Continue to attract more full service hotel developments and market for a regional convention
centre to ensure Okotoks is open for business and assist existing hotels grow their market share.
Performance Indicators/Measures BHAG 4
Number of total business establishments in town
(retail, commercial, industrial)
(assumes 2% increase per year with annexation and water
acquisition complete)

Benchmark
575 (2014)

Increase in the type or industry sectors and track via North
American Industrial Classification System (NAICS) for Okotoks.

Baseline work required
in 2016 once NAICS
operational
4,338 jobs
(as of Sept. 2015)

Number of jobs declared overall in Okotoks*
*note: historically professional employee numbers have not been
counted, project underway to obtain.

Target
586 (2015)
597 (2016)
608 (2017)
620 (2018)
632 (2019)
644 (2020)
TBD

5500 jobs
by 2020

Number of jobs declared for new business establishments (startups) *storefronts are physically located retail, commercial and
industrial businesses

150 jobs on 39 New
Storefronts
(as of Sept. 2015)

150 new
jobs per
year

Business licenses closed and associated declared jobs.

23 storefronts closed &
115 jobs lost.
109 home based closed
& 127 jobs lost
(as of Sept 15, 2015)

Meet
Canadian
Industry
averages for
closure rates
and compare
year over
year data.

Number of inquiries received and tracked. Categorized as leads,
suspects, prospects and customers. Purpose is to track how many
inquiries are received and how many businesses expand or
establish in Okotoks as well as determine anything missing in town,
challenges or barriers to entry and determine potential return on
time invested.
Building Permit values for Commercial, Industrial, Institutional
additions and renovations

85 inquiries in 2014.

Annual
data
review.

Three year average values
= $30.1 million (20122014)
2014
16 industrial permits
47 commercial permits
5 institutional permits

Difficult to
ascertain
until
annexation
completed
and water
secured.

Increase in non-residential tax revenues

2014
($000’s)
Res $16 M
Non-Res
$3,490 M3

TBD

3

%Diff.
80.6%
19.4%

Data provided by Town of Okotoks Assessment Services, November 2015

32 | P a g e

Performance Indicators/Measures Cont.d BHAG 4
Increase in tax assessment values (based on declared
assessment). To be reviewed with municipal development plan
re-write.

Benchmark
2015 as of Nov. 15
86.26% residential
13.18% non-residential

Okotoks Venture website analytics and social media analytics:
compare increases, page visits, length of time spent,
cities/countries, engagement, likes, shares etc. This is important
as these tools bring in leads, visitors and new business to Town.
This metric is an accepted convention utilized by economic
development practitioners. Corporate executives using the
Internet for site location searches jumped by 8% since 2011. Both
location advisors and corporate executives use the Internet in the
site selection process with 71% of location advisors and 62% of
corporate executives.4 74% of businesses and executive decision
makers use LinkedIn as a social media channel. 5

All Business related
pages overall
www.okotoksventure.ca
Total # of page views
2015: 35,540
Total # of unique page
views 2015: 27,343
Avg. time spent on
business pages: 1:41
As of Nov. 12, 2015 6

Target
78%
residential
22% nonresidential
50,000 page
views per
year and
38,000
unique page
views per
year.
Increase
Avg. time
spent on
pages.
Establish an
economic
development
LinkedIn
presence.

4

Development Counsellors International Study 2014: A View from Corporate America “Winning Strategies in Economic
Development Marketing”- Business Marketing Techniques from the Customer’s Perspective
5
Development Counsellors International Study 2014: A View from Corporate America “Winning Strategies in Economic
Development Marketing”- Social Media and Executive Decision Makers
6
Data provided by Corporate Communications Website Analytics, Town of Okotoks November 2015
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IMPLEMENTATION MATRIX 2016-2020
The following implementation matrix will provide guidance as to the potential timing of actions, the
role of the Town of Okotoks, who the potential partners are for various collaborations and what the
incremental resources may look like, all key considerations. Throughout the next five years a series
of annual tactical plans (work plans) will be critical to the execution of the recommendations in this
Strategic Plan. In terms of timing, each recommendation will be identified as:
o
o
o

Short-term (12 - 24 months)
Medium-term (2 - 3.5 years)
Long-term (3.5 - 5 years)

Performance metrics/measures and targets outlined in this plan will assist in measuring the
progress toward each Big Hairy Audacious Goal (BHAG) and the accompanying objectives and
actions. Resource requirements are presented as estimates for the purposes of long range
planning. Confirmation of expenses is expected before undertaking actions.
Timing
Action
S

M

L

Role of
Ec Dev

Potential
Partners

Resource
Requirements

BHAG 1: We are a Yes We Can community
Objective: Okotoks attracts and retains businesses through business friendly policies and a corporate culture that
demonstrate a “yes we can” progressive attitude
1. Economic Development to take a lead on mobile
vending review and policy changes in tandem with
other municipal business centres.

Lead and
Champion

Planning,
Municipal
Enforcement,
business
community,
EDC,
Chamber



Staff Time

2. Organize bi-annual tours for commercial &
industrial real estate agencies (local and Calgary)
to promote opportunities to do business in Okotoks
focusing on target sectors and business
friendliness.

Lead and
Partner

Calgary Real
Estate Board,
Chamber of
Commerce,
Real Estate
Investment
Network, local
real estate
offices, EDC



$1500 per
year for
associated
costs (2016)



Staff Time

Chamber,
real estate
agents,
developers,
CRP




$$ TBD
Staff Time

2.1 Include information about Okotoks probusiness and development friendly
attributes in industry-specific marketing
materials and online.

Promote
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Timing
Action
S

M

L

Role of
Ec Dev

Potential
Partners

Resource
Requirements

BHAG 1: We are a Yes We Can community
Objective: Okotoks attracts and retains businesses through business friendly policies and a corporate culture that
demonstrate a “yes we can” progressive attitude
3. Advocate and champion a streamlined approval
processes for new industrial and commercial
developments (planning, building and business
license approvals). Review should include
comparisons to other communities of similar sizes.
3.1 Organize annual meetings between
local landlords, business property owners
and prospective developers with economic
development and appropriate Town
business centres (i.e. Planning, Safety
Codes and Parks) to understand developer
and entrepreneur needs, challenges and
successes.
3.2 Implement start up or expansion
business workshops for entrepreneurs
[review in detail municipal processes and
requirements for Planning, Safety Codes
(building) and Parks (landscaping) with
new and existing businesses].

Advocate

Lead and
Partner

Lead and
Partner

Planning,
Safety
Codes,
developers,
businesses




Staff Time
TBD

Planning,
Safety
Codes,
Parks,
EDC,
Chamber of
Commerce



$1000 per
year
Staff Time

Planning,
Safety
Codes,
Parks,
Chamber of
Commerce,
CF
Highwood





$3000 per
year for
marketing
etc.
Staff Time



4. Provide input to Planning Services on the rewrite of the Okotoks Land Use Bylaw to streamline
various zoning and regulatory approvals for nonresidential districts in particular.

Support

Planning,
EDC



Staff Time

5. Develop comprehensive business visitation
program in partnership with the Okotoks & District
Chamber of Commerce to regularly visit business
and industry and obtain feedback.

Champion
and
Support

Chamber of
Commerce
and EDC



$2000 per
year
Staff Time

Champion
and
Support

EDC and
Chamber of
Commerce

5.1 Priority will be given to the Town’s top
employers and growth oriented companies
in the downtown and the business parks to
establish and nurture closer ties with the
Town’s business community.





Same cost
as #5
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Timing
Action
S

M

L

Role of
Ec Dev

Potential
Partners

Resource
Requirements

BHAG 1: We are a Yes We Can community
Objective: Okotoks attracts and retains businesses through business friendly policies and a corporate culture that
demonstrate a “yes we can” progressive attitude
Local
partners
help get
word out



Champion
and
Promote

Chamber of
Commerce,
CF
Highwood,
McBride
Career
Group, Bow
Valley
College,
CRP



Lead and
Partner

Chamber of
Commerce,
CF
Highwood,
McBride
Career
Group, Bow
Valley
College,
lawyers,
accountant,
banks.



See below.



6. Contract a third party research company to
undertake a Business Satisfaction Survey relative
to benchmark metrics on the local business
climate, attitudes and opinions (every 2 years
starting 2017)

Lead

7. Work with local partners to promote and actively
expand the resources available to support small
business and start-ups, as it relates to the delivery
of training, business counselling and financial
assistance to small business operators and
entrepreneurs

7.1 Develop a business mentorship
program similar to the “Smart Start”
program in other Calgary Region
communities, thereby retaining more
businesses once they open and providing
a springboard for success (assist
businesses find mentors).

8. Develop an "Aftercare" program for new
companies establishing in Okotoks

8.1 Establish an "Aftercare" team
consisting of Economic Development,
Community Stakeholders and other
Administration within the Town.

Champion
and Partner

Champion
and Partner

EDC,
Planning,
CF
Highwood,
Chamber














$15,000
every two
years.
Staff Time
to project
manage
$5,000 per
year
Staff Time

$15,000
approx.
initial cost
with external
assistance.
Similar
model in
Airdrie.
Annual
costs TBD
Staff Time

$2000 per
year
TBD
Staff Time
Staff Time
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Timing
Action
S

M

L

Role of
Ec Dev

Potential
Partners

Resource
Requirements

BHAG 1: We are a Yes We Can community
Objective: Okotoks attracts and retains businesses through business friendly policies and a corporate culture that
demonstrate a “yes we can” progressive attitude
8.2 Host a meet and greet at company
offices for elected officials.

Lead and
Partner

Mayor,
Council,
EDC, CF
Highwood,
Chamber of
Commerce




Staff Time
$$ TBD

8.3 Establish regular discussions with
companies for the first year of operations
to gather feedback and offer additional
assistance.

Lead and
Partner

Mayor,
Council,
EDC, CF
Highwood,
Chamber of
Commerce



Staff Time

Lead and
Advocate

Information
& Business
Solutions




Staff Time
$$ TBD

9.1 Develop online business license
application processes to allow files to be
circulated to other Town business centres
to expedite communications with
customers.

Lead and
Advocate

Information
& Business
Solutions,
Safety
Codes, Fire
Services,
Planning




Staff Time
$$ TBD

9.2 Develop an online list of all
development permit approvals as well as
the status of public applications for the
public to view. This initiative will support
local businesses looking to procure and
sell their products and services within the
community.

Lead and
Promote

Corporate
Communic
ations,
Information
& Business
Solutions




Staff Time
$$ TBD

9. Enhancing business approval processes and
navigation through online platforms.
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Timing
Action
S

M

L

Role of
Ec Dev

Potential
Partners

Resource
Requirements

BHAG 2: We Have a Vibrant Downtown Core With Three Anchors
Objective: Downtown Okotoks is a central gathering place for visitors and locals
1. Explore with Council and potentially community
stakeholders the feasibility of creating three
anchors such as: a new public plaza, public
market, and performing arts centre in or near the
downtown with the goal of having one of these
three assets built by 2020 and the others in
planning stages. (See January 20, 2015 Economic
Development Sub-Committee Report in Appendix)

Champion
and Partner

Olde
Towne,
BRZ, EDC,
Chamber,
Bow Valley,
private
industry,
Okotoks
Network,
Planning,
Eng.,
Programs &
Events





$$ TBD
Staff Time
Public Plaza
estimated
@ $3 - $5
Million

2. Develop architectural guidelines for the
downtown and other incentive programs to
encourage beautification, redevelopment and new
development in the downtown.

Advocate
and
Support

Planning,
Parks,
Chamber,
Olde
Towne,
BRZ, CF
Highwood,
Council,
EDC




$$ TBD
Staff Time

2.1 Research and propose the
development of a façade improvement
incentive program for commercial building
owners to invest in storefront
improvements by providing grants to cover
a portion of renovation costs.

Lead and
Support

Planning,
Sustainabili
ty Coord,
Safety
Codes,
Council,
EDC




$$ TBD
Staff Time

2.2 Research and propose the creation of a
development incentive program to encourage
property owners in downtown to invest in higher
density commercial or residential development
through financial incentives in order to assist in
the revitalization of the downtown. Includes
multi unit residential, retail or commercial
interior improvements, and new retail and
commercial building development.

Lead and
Support

Planning,




$$ TBD
Staff Time

Sustainability

Coordinator,
Safety
Codes,
Council,
EDC
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Action
S

M

L
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Ec Dev

Potential
Partners
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BHAG 2: We Have a Vibrant Downtown Core With Three Anchors
Objective: Downtown Okotoks is a central gathering place for visitors and locals
3. Work with Planning Services to create a long
term downtown area enhancement plan to assist
the downtown core becomes a year-round “jewel”
in the region.

Support
and
Facilitate




EDC,
Council,
Planning



$$ TBD
Study
Required
Staff Time

3.1 Work with business owners and
developers to align new and revitalized
buildings with the downtown plan.

Support
and
Facilitate

Downtown
property
owners,
developers,
EDC,
Chamber,
Olde Towne,
BRZ,
Planning




$$ TBD
Staff Time

3.2 Explore ways to achieve more 2-3
storey redevelopments in the downtown
core with residential or offices on second
floors and retail and/or restaurants on main
floors.

Support
and
Facilitate

Downtown
property
owners,
developers,
EDC,
Chamber,
Olde Towne,
BRZ,
Planning





$$ TBD
Staff Time
Research
Required

3.3 Work with Planning Services to
explore changes to parking approvals in
the downtown core and provide more off
street parking lots particularly on the west
end of the downtown.

Support
and
Advocate

Council,
Planning,
Engineering





$$ TBD
Staff Time
Research
Required

Lead and
Partner

Potential Coop model, CF
Highwood,
BRZ, Olde
Towne,
private
sector.




$$ TBD
Study
required
Staff Time

4. Develop an Incubator/Accelerator (retail, food,
art, small and midsize business). Artisan food,
boutique style food processing businesses with
community kitchen in the downtown, explore a
potential Co-Op model.
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S

M

L

Role of
Ec Dev

Potential
Partners
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Requirements

BHAG 2: We Have a Vibrant Downtown Core With Three Anchors
Objective: Downtown Okotoks is a central gathering place for visitors and locals
5. Continue to work towards the key action
recommendations and findings from the Roger
Brook’s downtown community assessment and
downtown branding exercise.

5.1 Continue to prepare tourism marketing
materials and advertisements that highlight
activities, festivals and events in the
downtown and promote them into the
Calgary market and outside of Okotoks

Lead,
Champion,
Partner and
Promote

Lead and
Support

Downtown
Committee,
EDC,
Chamber,
Olde
Towne





$$ TBD for
various
action items
Staff Time

Cool Little
Towns,
Travel AB,
Tourism
Calgary,
Chinook
Country




$$ TBD
Staff Time

5.2 Develop a wayfinding system for major
arterial roads and pedestrian scale signage
for key assets involving municipal facilities,
cultural facilities and tourism.

Lead

Corporate
Comm,
Culture &
Heritage,
Operations



Up to
$350,000
cost
estimate.

5.3 Advocate and champion for enhanced
programming downtown with current
events and to capitalize on new festivals
and event expansion to achieve more
frequent activities that draw crowds of up
to 500 people on weekends as a starting
target.

Support,
Champion
and
Advocate

Private
Event
Organizers,
Programs &
Events,
Olde
Towne




$$ TBD
Staff Time

5.4 Build and install new 24 hour a day
visitor information kiosks/brochure racks to
provide 24/7 access to visitor info.

Lead

Culture &
Heritage,
Programs &
Events



$5000 in
2016
budget.
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BHAG 2: We Have a Vibrant Downtown Core With Three Anchors
Objective: Downtown Okotoks is a central gathering place for visitors and locals
5.5 Work with downtown business owners
and community stakeholders on ways to
beautify the downtown including
encouraging more planters, public patios
and blade signage.

Lead,
Champion
and
Promote

BRZ, Olde
Towne
business,
landlords,
Chamber.




$$ TBD
Staff Time

5.6 Develop strategies to attract more
boutique retailers and restaurants to
downtown Okotoks developing more
critical mass (10/10/10 rule- 10
boutique/unique retailers, 10 restaurants
and 10 businesses open after 6pm daily).
Work with businesses to be open late
Thursday evenings and Sundays to be a
true weekend destination.

Lead and
Champion

Olde Towne,
landlords,
business,
Chamber,
local media,
real estate
agents.




$$ TBD
Staff Time

BHAG 3: We Are An Active Transportation Community
Objective: Increase economic productivity, employment, business activity and investment through Active
Transportation.


$$ TBD

Olde Towne,
BRZ, EDC,
private
sector



$$ TBD

Support
and
Advocate

Engineering,
Parks,
Planning



$$ TBD

Support
and
Advocate

CRP, town
committees
such as
CPR, EDC



$$ TBD

1. Support partnerships with local stakeholders to
enhance and build municipal capacity for active
transportation implementation.

Support
and
Advocate

Various
committees

1.1 Advocating for a pedestrian and bicycle
friendly downtown, including implementation
of bike lanes, bike racks, and bike rental
opportunities while ensuring safety during
special cycling events.

Support
and
Advocate

1.2 Advocating for connected sidewalks and
expand local trails.

1.3 Support Planning, Engineering and
Community Services with the
implementation of the local Active
Transportation Implementation plan (as led
by Planning and Community Services).

CRP
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BHAG 3: We Are An Active Transportation Community
Objective: Increase economic productivity, employment, business activity and investment through Active
Transportation.
Lead

Travel
Alberta,
Alberta
Tourism &
Culture, CRP




$$ TBD
Staff Time

Support
and
Champion

Programs
and Events,
Culture &
Heritage




$$ TBD
Staff Time

Lead,
Champion
and Partner

Olde Towne,
BRZ,
Chamber,
CLT




$$ TBD
Staff Time

3. Advocate for the longest regional connecting
community trail system – catering to regional and
local tourism attractions (such as farms) to
increase economic activities throughout the region
with Okotoks being the hub.

Advocate
and
Support

Cool Little
towns,
regional
municipalities




$$ TBD
Staff Time

3.1 Explore a preliminary plan to connect
communities within the region with a
multipurpose all season trail (winter: cross
country snowshoeing and in the summer:
walk, rollerblade, skateboard, cycle etc.).
Discuss with several Cool Little Towns
communities.

Advocate
and
Support

Cool Little
towns,
regional
municipalities




$$ TBD
Staff Time

Lead and
Facilitate

Planning,
private
sector,
Chamber,
real estate
agents.




$$ TBD
Staff Time

1.4 Develop an active transportation
tourism plan while exploring provincial
funding opportunities.

2. Support consistent, scheduled road closures to
motorized traffic for downtown main street (heart of
downtown). Explore a Pedestrian Day event
concept.
2.1 Explore Sundays and late shopping
evenings in conjunction with farmers
markets and new summer programming in
consultation with downtown stakeholders.

4. Actively pursue investment and business
attraction related to Active Transportation and
Tourism. E.g. Bike rental or other active
transportation rental companies.
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BHAG 4: : Okotoks Is An Intellectual Property Leveraged Business Centre
Objective: Enhance the Town’s ability to be recognized as an intellectual property leveraged business centre and
“Entrepreneurial Hothouse” drawing businesses and resilient employment opportunities servicing local, national
and international markets.
1.

Continue to explore efficient and cost effective
options to enhance the broadband
infrastructure as a means for attracting and
retaining business investment.




$$ TBD
Staff Time

Engineering
Services,
Telecoms




$$ TBD
Staff Time

Advocate
and
Support

Planning and
Engineering
Services,
Council,
Corporate.




$$ TBD
Staff Time

Lead and
Support

CRP, Bow
Valley
College,
Olds
Institute,
consultants



$5,000
(2016) to
support
regional
study

Lead and
Partner

PostSecondary
Committee,
Bow Valley
College,
EDC,
Chamber,
McBride




$$ TBD
Staff Time

Champion,
Lead and
Support

CRP,
Engineering,
telecoms,

1.1. Determine the broadband capacity of
the business parks and the feasibility of
increasing capacity.

Champion,
Lead and
Support

Engineering,
Information &
Business
Systems,
CRP

1.2. Incorporating broadband expansion
into road construction projects where
appropriate and ensures conduit is in place
for the future.

Support

1.3. Advocate to install fibre optics
infrastructure with the future Calgary Water
Pipeline (Calgary to Okotoks) to connect
more Internet Service Providers.

1.4. Work with the Calgary Regional
Partnership Broadband Committee to
continue research and ways to advance
fiber and broadband capacity in Okotoks
and region.

2. Develop an environment that fosters innovation
and research including attracting targeted industry
sectors. The collaboration of industry with PostSecondary education institutions will enhance
training and opportunity for a skilled workforce in
Okotoks.
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BHAG 4: : Okotoks Is An Intellectual Property Leveraged Business Centre
Objective: Enhance the Town’s ability to be recognized as an intellectual property leveraged business centre and
“Entrepreneurial Hothouse” drawing businesses and resilient employment opportunities servicing local, national
and international markets.
2.1. Explore the development of an
innovation trail that showcases
environmental stewardship advancements
in the resource and alternative energy
industry, which in turn will attract business,
investment and tourism through
experiential education and industry training
while highlighting improvements &
innovations in the oil and gas industry.

Champion
and Partner

PostSecondary
Committee,
Bow Valley
College,
EDC,
industry and
business




$$ TBD
Staff Time

2.2. Support the vision of the Okotoks
Post-Secondary Education Committee by
creating a culture of learning via the areas
of arts and culture, business, research and
learning thus ensuring a unique cost
effective multipurpose concept resulting in
a variety of revenue streams. Please see
Appendix F for the Okotoks PostSecondary Education Committee Vision.

Champion
and Partner

PostSecondary
Committee,
Bow Valley
College,
EDC,
industry and
business




$$ TBD
Staff Time

3. Undertake an Investment Readiness
Assessment exercise to ensure and demonstrate
Okotoks is a leading investment destination with a
pro-business environment that has a business and
development friendly community (identify gaps to
investment readiness).

Lead and
Partner

Chamber,
EDC




$$ TBD
Staff Time

4. Improve access to capital by establishing and
enhancing networks linking angel investors,
venture capital, banks and other financing sources
to business and research opportunities to support
the commercialization of innovation.

Advocate,
Champion
and
Support

Banks, CF
Highwood,
Chamber,
Agri.
Financial
Services
Corp, BDC,
Futurpreneur



Staff Time
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BHAG 4: : Okotoks Is An Intellectual Property Leveraged Business Centre
Objective: Enhance the Town’s ability to be recognized as an intellectual property leveraged business centre and
“Entrepreneurial Hothouse” drawing businesses and resilient employment opportunities servicing local, national
and international markets.
4.1 Develop a program for more
entrepreneur network opportunities and
meetings in collaboration with the Okotoks
& District Chamber of Commerce.
5. Develop and refine an innovation and technology
sector strategy that provides clear direction on
matters related to the attraction of innovation
businesses in Okotoks.
5.1 Assess the impact of the Innovation
and Information and Communications
Technologies (ICT) sectors in Okotoks and
develop a sector profile.
5.2 Review and enhance strategies
proposed by the Economic Development
Committee regarding Intellectual Business
attraction concepts, international markets
and immigrant attraction.
5.3 Attend innovation related events where
companies are present such as but not
limited to: Tecterra, Innovate Calgary,
Innovate Alberta, Oil & Gas Show, Globe
Leadership Summit for Sustainable
Business (business innovation
conferences). Position Okotoks as an
attractive location for professional offices
establishments.

Lead and
Partner

Chamber, CF
Highwood,
Bow Valley,
McBride




$$ TBD
Staff Time

Lead and
Partner

AB Ec.Dev,
EDC




$$ TBD
Staff Time

Lead

AB Ec.Dev,
EDC




$$ TBD
Staff Time

Lead and
Partner

AB Ec.Dev,
EDC




$$ TBD
Staff Time

Lead and
Partner

Calgary
Economic
Development
Calgary
Regional
Partnership




$$ TBD
Staff Time
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BHAG 4: : Okotoks Is An Intellectual Property Leveraged Business Centre
Objective: Enhance the Town’s ability to be recognized as an intellectual property leveraged business centre and
“Entrepreneurial Hothouse” drawing businesses and resilient employment opportunities servicing local, national
and international markets.
Champion,
Support
and
Promote

Private
sector,
Chamber,
CF
Highwood




$$ TBD
Staff Time

6. Develop an Ambassador Program in the
community to promote Okotoks via business
travellers in Town to others internationally and
showcase the community as a place to visit and do
business.

Lead,
Champion
and
Promote

Chamber,
entire
community,
CF
Highwood,
real estate
agents.




$$ TBD
Staff Time

7. Continue to attract more full service hotel
developments and market for a regional convention
centre to ensure Okotoks is open for business and
assist existing hotels grow their market share.

Lead and
Promote

Developers
Real estate
agents, AB
Tourism &
Culture



Staff Time

5.4 In partnership with the business
community create a “Hackathon” event
over two to three days for technology app
developers, IP development and innovators
thereby fostering an open data policy within
the municipality. Utilize this event to
showcase Okotoks as a place to locate for
innovation companies.
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ABOUT OKOTOKS
Introduction
The Town of Okotoks is surrounded by magnificent Rocky Mountain views, bountiful rolling hills
and the splendid Sheep River Valley. Okotoks is committed to maintaining its enviable lifestyle and
it shows! Community efforts are a reflection of the residents’ desire to build a community that
preserves all things great about small town living while generating unparalleled recreation,
education, and employment opportunities. Okotoks is strategically located 10 minutes south of
Calgary and has a population in 2015 of 28,016 people. A place where sophisticated business and
high environmental standards meet resulting in a highly desirable location.
The Town has taken a unique approach to community development through its recognition of
sustainability and supporting natural environment in implementing world-leading solutions to
today’s environmental challenges. In the beginning, this specifically meant the carrying capacity of
the Sheep River watershed. Over time, the definition of sustainability has evolved to be an even
more holistic practice, incorporating a diversity of environmental, economic and social initiatives.
Okotoks combined, notable efforts aimed at leaving the world a better place for the children,
continues to inspire on the global stage – forging a new path that others seek to follow.
Okotoks offers unique shopping and exceptional dining
opportunities that everyone is encouraged to indulge in. The
storefronts of downtown all add up to quality service, boutique &
specialty shopping, and art galleries that have become a magnet
for locals, day-trippers and overnight guest alike. There are also
many new commercial developments, such as Walmart, Costco,
Winners and many more to the southeast of Okotoks that have
helped to solidify Okotoks as a regional service centre.
In 2014, Okotoks was ranked by the Canadian Federation of Independent Business (CFIB) as one
of the top places to start and grow business and in October 2015 Okotoks was ranked 4th in
Canada on that same Entrepreneurial City Index for centres under 150,000 people in population
and ranked 6th in Canada overall. The Town of Okotoks was chosen as one of Alberta’s Top Ten
Investment Towns by the Real Estate Investment Network Ltd in 2012 and in 2013 and Money
Sense magazine also ranked Okotoks as both the 36th best city overall to live and the 18th best
small city to live in Canada. In 2013, Alberta Venture Magazine named Okotoks the fourth Best
Place to Do Business in Alberta and prior to that ranked Okotoks as one of Alberta's 10 Best
Communities for Business in 2008, Fastest Growth Area for 2009 and Top 5 Communities to
Watch for Future Growth in 2010.
The Okotoks Business Advantage:
Okotoks offers a cost competitive environment in which to operate with no business tax for the
majority of businesses, allowing businesses an affordable environment while being located in a
sustainable community. In addition the community has one of the lowest business property tax
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rates in the entire Calgary Region. Non-residential tax differential rates are among the lowest of
any Calgary region community. Alberta's favourable tax environment allows Okotoks to be a
competitive option for business or head office relocations, branch offices or new facilities. Okotoks
is in close proximity to Calgary and the international airport is located 50 minutes from Okotoks.
The City of Calgary is home of the Stampede, the headquarter hub for corporate business.
The industrial focus is on attracting and encouraging industries that are appropriate for the local
business and community environment in terms of land requirements, goods and services provided,
required skills and the draw on community resources (water, sewer, energy). Key industries that
are a very good fit for the community are IT, innovation, light industrial, general professional service
offices, greening and environmentally focused companies, boutique style retail, sports related retail
and services, boutique style restaurants.

Recreation and Outdoors
Located in one of Alberta's finest recreation areas, Okotoks is an outdoor place. Rivers, meadows,
rolling foothills, and mountains inspire an active lifestyle. Okotoks is a sports hub for baseball, with
an indoor and outdoor training facility as well as a baseball school; in addition to lacrosse, soccer,
swimming, hockey, curling, biking, running, badminton, hiking, fishing, and three local golf courses,
plus an 18 hole miniature golf course. For the horseback riding enthusiast there is plenty available
in the region, various trails in addition to over
800kms of equestrian use trails throughout
Kananaskis Country. The famous Spruce Meadows
equestrian centre home for international horse
competition is just 10 minutes north of Okotoks.
The Big Rock, is the largest glacial erratic in North
America, located 7 km west of Okotoks. The name
Okotoks is actually Blackfoot for “rock.” Furthermore,
Okotoks is in close proximity to winter sports,
downhill and cross country skiing, snowmobiling,
snowshoeing, and more in the region and
Kananaskis Country. Banff and Lake Louise are
within a two hour drive.
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Arts, Culture and Social Scene
Olde Towne Okotoks is the heart of the historic downtown for unique
shopping and dining experiences. Indulge in fine-dining or more casual fare
at one of the eating establishments and revel in discovering one-of-a-kind
treasures that can be found in Okotoks splendid boutique shopping locales.
In Town, enjoy the Rotary Performing Arts Centre, Okotoks Museum and
Archives at Heritage House, the Okotoks Public Library, the Okotoks Art
Gallery at the Station, the Sheep River valley, and farmers markets in
Okotoks and the region. Also available are exceptional home, health,
beauty & wellness shops. Take a stroll along the Sheep River and enjoy a
walk on the extensive 60KM+ pathway system.
Okotoks is a progressive town with a vibrant arts community. The Okotoks Art Gallery reflects this
wealth of creativity and dynamic energy. The gallery engages diverse communities and inspires a
greater quality of life through meaningful visual art exhibitions and educational programming.
Okotoks is a town with a rich heritage. The Okotoks Museum and Archives reflects the history of a
community rooted in three centuries. The Museum promises to share the stories of Okotoks,
inspiring people to connect to the community and the environment. More information on Okotoks is
found at www.okotokstourism.ca and www.okotoksventure.ca
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OKOTOKS FACTS AND DEMOGRAPHICS
Population

o
o
o
o

Strong population growth over the last decade;
One of Canada’s fastest growing communities 2006-2011 at 42.9%
Population 28,016 (Census 2015);
A September 2012 Council resolution adopted a continuous growth model and the pursuit
of a sub-regional water supply.

Population Age Structure

o

Lifestyle edge or strong quality of life- One of Alberta’s family friendly communities and
Okotoks has one of the youngest average population ages in the Province of Alberta at 34
years of age; 72% of the population is under the age of 45.
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Education

o

Highly educated and above average education and income levels.

Family Income

Residential Housing Starts
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Housing Count as of October 2015

Business Development Chart

Construction Values
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Labour Force by Industry

Labour Force by Occupation

Legend
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CONCLUSION
While the Business Plan is the overarching Corporate Strategy, the Economic Development
Strategic Plan Together: We Can 2016 – 2020 serves as a springboard to achieve the goals,
objectives and actions. The Town of Okotoks Economic Development Strategic Plan proposes a
five year plan that caters to the greater vision of the community of Okotoks, its continued growth
and prosperity. A sound, long-term economic development plan ensures that future generations
have the community resources in place to support an increased quality of life, a place with living
wage employment opportunities, a business friendly community and a robust downtown.
The Economic Development Strategic Plan is the road map that provides direction towards
achieving the four Big Hairy Audacious Goals (BHAG’s) outlined in this plan, provides a vision for
the delivery of economic development services, identifies the core business areas of Okotoks
Economic Development and provides the specific actions and performance metrics to be
considered for evaluation. At the heart of this Plan the outcomes will strive to:
o
o
o
o
o

Attract and retain business investment;
Increase employment;
Grow the municipal tax base;
Improve government processes; and
Enhance capacity for community development

Community building is both an art and a science, requiring dexterity and balance. Fostering a
vibrant business community is essential to balance the current reliance on the residential tax base
to meet the quality of life needs. It requires dexterity to encourage future economic development
that enhances, and in fact, adds to the overall quality of life and quality of place.
New businesses and industries attracted to Okotoks will be attracted by the entire package of
offerings – the high standard of living and environmental values, the availability of a well-educated
workforce, competitive, business friendly policies, access to training and education, a mature
cultural and leisure sector and a vibrant town with all amenities for visitors and residents alike. The
implementation of this economic development strategic plan requires an integrated partnership
between various municipal business centres, public institutions and the private sector.
Collaboration is a key factor to achieve the actions of this plan and numerous stakeholders such as
the Economic Development Committee, Town Council, the Okotoks & District Chamber of
Commerce, Community Futures Highwood, Bow Valley College and many others are essential
contributing partners to build and deliver an enhanced community with long term economic
prosperity. Together, We Can.
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Appendix A: Economic Development Sub Committee
Notes June and July 2014

APPENDIX B: BHAG Reports from EDC Sub Committee November 18, 2014 and January 20, 2015

Economic Development Sub Committee
meetings report – November 18, 2014
I would like to begin by thanking all the volunteer committee members, Councillors Thorn and Watrin,
and the Town of Okotoks Economic Development Staff for their efforts and commitment to making
Okotoks a better place for business and residents and business owners.
The Economic Development Sub Committee has held additional meetings throughout the summer and
autumn on the alternative 3rd Tuesday meeting times. Outside individuals were invited to participate
and provide input into the meetings. In addition, the members personally went out into the community
and interviewed over 50 Okotoks residents.
The members identified two key areas holding Okotoks back. These are:
 Systemic roadblocks
 Lack of a unifying vision. Need BHAG* – Big Hairy Audacious Goals
The Economic Development Sub Committee identified the following four BHAGs:
 We are a YES WE CAN community.
 We have a vibrant downtown core with three anchors.
 We are an Active Transportation community.
 Okotoks is an intellectual property leveraged business centre with businesses servicing local,
national, and international markets creating jobs for people to live and work in our community.
These BHAG’s are complementary to our current knowledge of the Roger Brooks and the Okotoks
Visioning process that is underway. As the reports are available from these two consulting groups, the
EDC subcommittee will incorporate the additional findings.

Presented by Yvonne Tollens, Chair EDC

*BHAG from “Good to Great” by Jim Collins

Economic Development Sub Committee
meeting report – January 20, 2015
The EDC Sub Committee met on December 16, 2014 and worked on BHAG* #3 “We have a
vibrant downtown core with three anchors.” The three Anchors the Sub Committee identified that
would contribute the most to a vibrant downtown are:




Plaza
Arts Centre
Public Market

The Sub Committee identified potential sites (see maps below) for these anchors.

It was identified by the Sub Committee that other interested community groups are
stakeholders and should be included in discussions of the Downtown Anchors before a
recommendation is made. Key stakeholder groups will be identified and included in future Sub
Committee meetings around BHAG* #3.

(over)
1|Page

The above map shows the size of the Epcor Performing Arts Centre from Calgary (a 400 * 265
footprint) transposed on a potential Okotoks site on Riverside Drive.

Presented by Yvonne Tollens, Chair EDC

*BHAG from “Good to Great” by Jim Collins
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Appendix C EDC Sub Committee Update September 15, 2015

2015-11-17

Appendix D Business Attraction June 18, 2013

Overview
•Challenges and opportunities facing Okotoks
reaching 22% commercial assessment
•Technology Entrepreneurs
•What we can do and next steps

Yvonne T. G. Tollens
Okotoks Economic Development Committee
June 18, 2013
Appreciate the Past s Celebrate the Present s Anticipate the Future

Y&R Tollens

Bedroom Community or
Business Centre?

Goal 22% Commercial Assessment Base
•Challenges
• High cost of living
• Most Okotokians need to work in Calgary to get high paying jobs

• Cost of business in Okotoks high
• What is the Okotoks advantage when compared to HR, South
Calgary, etc.

Town of Okotoks

• In recent history, have been attracting big box stores /
restaurants which tend towards low paying positions
• Water issues may influence relocation

Appreciate the Past s Celebrate the Present s Anticipate the Future

Y&R Tollens

Appreciate the Past s Celebrate the Present s Anticipate the Future

Y&R Tollens

1

2015-11-17

Goal 22% Commercial Assessment Base

Southbank Business Park

•Opportunities
• Highly educated, youthful workforce
• Beautiful physical location
• Safe, welcoming community
• Positive community value system
• Large serviced Business Industrial District

Appreciate the Past s Celebrate the Present s Anticipate the Future

Y&R Tollens

Appreciate the Past s Celebrate the Present s Anticipate the Future

Y&R Tollens

Okotoks, Alberta can be a wonderful place for
the right entrepreneurs

Technology Entrepreneurs

•“Can do” attitude
•Positive government
•Reasonable tax rates
•Access to skilled employees
•Beautiful location
•Positive community
•Other locations were cheaper,
but “soft values offset
because if we are happy in our
life, we can make the
premium dollars in tech.”

•Bigger than IT
•Disruptive technologies
• McKinsey Global Institute

•Background
•Profile of target entrepreneurs
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Who are the “right” entrepreneurs for
Okotoks?

Why entrepreneurs of this business size
and demographic

•Technology based companies

•Direct connect with decision maker

•Have an established international market

•Fire in belly

•Business can be relocated to Okotoks while
maintaining existing clients

•Have proven track record and have potential to
grow in right environment

•$3m+ annual sales

•Will chose location for business opportunity and
quality of life

•10+ skilled employees
•Entrepreneur owned
•Age 30 – 50
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Where do we find these entrepreneurs
and what do we have to offer them?
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Dreams and Fears
•Why did the European Immigrants chose
Okotoks?
• Quality of life
• “like winning the lottery”
• Safe
• Space
• Community is growing, new, vibrant, welcoming
• Lack of racial strife
• Animals, mountains

• Opportunities for themselves and their children
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Our backyard

Europe is struggling
•Slow current and projected growth – economic
stagnation
•EU opportunities have been captured
•Burden of weaker countries in EU
• Tax surcharges being paid to support bank bailouts
• Germany, Netherlands populations supporting Greece, Cyprus,
Portugal, Italy, Spain

•EU leaders seeking tax and policy changes
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The Cyprus bail-in - A bungled bank
raid

Business Value in Okotoks, Alberta

The deal reached in the wee hours of

•Stable government

Economist March 23, 2013

March 16th in effect “bailed in” all the
island’s (Cyprus) bank depositors,
insured as well as uninsured. The 9.9%

•Clear and business friendly tax policies
•Educated population

levy on deposits above the €100,000
($130,000)

•Excellent market access
• NAFTA
• Access to US and Mexico
• No tariff trade
• Travel access
• Neutral corporate and personal tax
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Easy access to the world

How do we reach these people?

•Calgary International Airport

•Marketing

• Shanghai

•Money

• Frankfurt – 8900 km, London – 9200 km, Okotoks
– 9400 km

•Structure

• Houston
• Frankfurt – 8400 km, London – 8800 km,
Okotoks, 2800 km

•Freight costs
• Shanghai – Container
• Germany $1600-1800, London $1650-1750,
Calgary via Vancouver $950-1000.
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Guerilla marketing

Guerilla marketing continued

•Clear definition of the target market niche – narrow /
tight focus

•Use today’s Internet and social media tools to reach the
audience

•Clear understanding of the decision maker’s fears and
dreams

•Harvest resources close at hand that will reach our market:

•Clear understanding of how Okotoks can meet the
entrepreneurs’ needs; both personal and professional

• Brainstorm who is in community we can tap into
• Existing immigrants
• Entrepreneurs in the right demographic / market and identify their electronic
communities

•Smooth barriers – example:
• Help with the paperwork
• Have mentors for each entrepreneur
• Chamber, Rotary, existing entrepreneurs, other immigrants
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Four sources for funding

Special Immigrant Entrepreneur Visa

•Municipal

Federal Government is developing immigration
programs directed towards entrepreneurs:

•Business
•Provincial

January 24, 2013 - “Canada will launch a brand new program on April 1 to
recruit innovative immigrant entrepreneurs who will create new jobs and spur
economic growth. Our new Start-Up Visa will help make Canada the
destination of choice for the world’s best and brightest to launch their
companies. Recruiting dynamic entrepreneurs from around the world will help
Canada remain competitive in the global economy.”

•Federal

Citizenship, Immigration and Multiculturalism Minister Jason Kenney

http://www.cic.gc.ca/english/department/media/releases/2013/2013-01-24.asp
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Thoughts on Structure
•Committee of 5, including volunteer
entrepreneurial / immigrant leaders and an
Okotoks Councillor
•A town Staff Person
•Network of support resources
• Mentors
• Immigration experts
• Bankers, realtors, etc.
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50 for 500

Let’s talk ….

50 Technology based entrepreneur business
marketing to the world market
For 500 high skilled jobs
Filling the Okotoks Southbank Business Park
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Your thoughts, insights, inspirations
Next Steps…
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DOWNTOWN IMPLEMENTATION PLAN
Developed by Okotoks Economic Development Updated November 2015

Appendix E: Downtown Steering Committee R. Brooks Summary

#

OBJECTIVE

ACTION

TIMELINE

Start Year LEAD ORGANIZATION/ COLLABORATION

UPDATE/RESULT

CONTACT

NOTES

1

Explore BRZ for downtown

OTO to explore next steps

Short Term
1-3 Years

2015

OTO

(10/1/15) OTO representative is leading the initiaitve
and a separate group has been formed to champion
the project. (5/19/15)Annie from BRZ's in Calgary
spoke at OTO AGM Discussed at OTO Annual
General Meeting

Leah/Mark
D/Alex

Will be again addressed after
rebranding of OTO

2

Explore Downtown rebranding ODSC to start initiative for a branding
with Olde Towne Okotoks
exercise for downtown only in
group
consultation with OTO, Downtown
businesses and Ec. Dev.

Short Term
1-3 Years

2015

ODSC Subcommittee/Ec Dev - Alex

Jody S./ Alex

Council approved to transfer
monies earmarked for
Wayfinding to Downtown
Branding Initiative

3

Remove Elma Street Sign,
promoting street as the retail
district

Remove sign - explore enclosure policy Short Term
1-3 Years

2015

Alex

EcDev. To talk to J.
Greenshield re: sign

4

Remove chain link fencing
downtown - Use cedar or
wrought iron
Consider removing outdoor
furniture bolts

Replace fence - Downtown only Initiate conversation with property
owner
Add furniture.

Short Term
1-3 Years

2015

Alex/Shane

Short Term
1-3 Years

2015

Part of landuse bylaw
discussion in 2016 - at this
point no policy in place.
Monies need to be added to
budget for this project to
continue next summer. Motion
to recommend to council to
replace furniture in 2016

6

Ensure cleanliness of public
places

Visit sites in question and remove any Short Term
debris in collaboration with various lead 1-3 Years
organizations

2015

Branding sub committee formed. Consultant Roger Brooks
hired. Brooks Presenmtation scheduled for September
29th followed by Branding Committee meeting and
Stakeholder interviews. Completion March 2016. Next
meeting Nov.18th
Town of Okotoks, Ec Dev to lead, check with
Committee recommended to take sign down. Ec Dev
Transportation
to direct accordingly. Committee recommended to
address replacement/removal of service clubs signs
with council
Town of Okotoks- EcDev., Planning matter,
Shane/Alex discussion with property owner, included
Engineering, Parks
Korean translator. Possibly part of next phase
downtown revitalization. Owner cut grass.
Town of Okotoks- Planning, Engineering, Parks Unbolt 50% of furniture - recommendation to council.
Changed to leave furniture as is and add furniture not
bolted. Implemented summer 2015. Project was well
received however experienced vandalism and theft.
Committee recommends to replace the furniture in
Spring 2016
Town of Okotoks- Parks & Transportation in
Discussion required at Administration level - Krista
collaboration with Chamber, River Valley, Active and Jamie - suggest to invite them to one of our
Transportation
meetings. Cigarette butts a mayor problem, which
committee would like to see rectified.

Christa/Jamie

Ongoing

7

Develop 24/7, 365-day visitor
information kiosks with
brochure distribution.
Implement leaderboard for
upcoming events at current
town plaza
Downtown opening hours (10+
stores open after 6PM)

include locations: municipality, library
and highway info may location. Event
board for plaza and highway info
location

Short Term
1-3 Years

2016

Town of Okotoks- Economic Development/ EventsNot in budget. Discussion required at Administration
level. Committee discussed and recommend to
council to allocate $5,000 for brochure rack and
leaderboard.

Shane/Alex

Motion to recommend to
council to allocate $5,000 for a
brochure rack in downtwon in
2016

M. Patterson and OTO in collaboration
with Ec Dev. Promoting longer hours
and initiate additional campaigns

Short Term
1-3 Years

2014-2016 Olde Towne - (M. Patterson), Town Ec. Dev

9

Beautification initiatives
(encourage landscaping –
garden showcase)

Coordinate with lead organizations and Short Term
businesses possible annual flower
1-3 Years
baskets and seasonal decorations

2016

Private and Olde Towne, Chamber, Town Ec.
Dev, Parks (Christa), non-profit

10

Communication with Realtors
and Landowners to recruit the
right tenants
Enhance Marketing material
and develop focused
Marketing campaigns:

Organize event to initiate discussion

2016

Town of Okotoks- Economic Development

Will have its own meeting to discuss communication
plan

Shane/Alex

2015/16

Town of Okotoks- Ec. Dev/Communications

Addressed and implemented. Ongoing annually

Alex

5

8

11

Short Term
1-3 Years

Promote “The Very Best of Okotoks,
Short Term
Alberta” – best/unique downtown
1-3 Years
businesses. Brochure on top ten things
to do in Okotoks

Alex

Ongoing. OTO continues to encourage businesses to Mandy/Alex
stay open longer on Thursdays and add Sundays
opening. Explore additional events to make decision
easier for businesses to stay open
Annual initiative. Possibly get Service Clubs involved Christa/Alex

Top 10 things to do in Okotoks
included in Visitors Guide.
Event promotions - # of things
to do campaign. Completed for
2015

12

Encourage business owners to
improve appeal and invitation
to visitors. Outdoor patios and
encourage curb appeal and
more exterior displays

Research various communities and
Short Term
provide council with recommendations. 1-3 Years
Inventory for possible interested
businesses.Encourage businesses to
change "Closed" signs to a more
friendly approach. Encourage
businesses to provide directions to
public washrooms versus stopping
them at the door.

2015

Town of Okotoks- Planning, Ec Dev, Chamber,
OTO

Education ongoing. Summer Student and Alex visited Shane/Alex/Mic New bylay in place and
all downtown restaurants to inform owners about
hael/Steve
eduction ongoing. Summer
outdoor patio. Doug Griffith presentation may provide
2015.Council Motion to
encouragement to community. Follow up with
research outdoor patio options
Business owners.
-completed

13

Promotion for key
recommendations of the
Implementation Plan

Make a list of these “suggestions” and
spread them out to businesses and
other organizations

Short Term
1-3 Years

2015

Downtown Committee

Discussion required at Committee level. Separate
meeting suggested for 11/16

14

Blade signage improvements

Research various communities and
Short Term
provide council with recommendations. 1-3 Years

2015

Town of Okotoks- Planning, Ec Dev

15

Increase weekend
programming

Implementation of a stand alone
Short
farmers market. Ask Town of Okotoks 3 Year
for program funding for performing arts
at little plaza; to include in 2016 budget.

Research - Completed and landuse bylaw
Shane/Alex/
improvement implemented. Education for businesses Michael/Steve
ongoing
Possibly include Mobile Vending in initiative.
Discussion on committee level required. Discussed in
Oct 2015 - M. Doherty one man show which makes
enhaned programming difficult

Implemented - Council Motion
to research presentation April
13th
Committee to recommend to
council to increase budget for
events.

16

Development of Wayfinding
Map all signs that need to be replaced
system and consider including and explore options of additional
a pedestrian wayfinding
signage for pedestrians

Medium
Term 3-5
Years

Ec. Dev to work on RFP end of 2016/17

New budget item for 2016/17.
Council approved up to
$70,000 for conducting a
Wayfinding study in 2015,
which was transferred to the
Branding initiaitve.

17

Explore Parking solutions

Review Parking requirements and
provide alternative solution: parking
versus patios. Develop Parking Master
Plan
Explore and development of
Explore Options and develop separate
downtown focus point, i.e. town project plan with features and timelines
plaza
Review possible improvement
to current town stage area
Explore Street Entertainment
for Friday and Saturday
evenings and Sunday
afternoons year round
Develop architectural design
guidelines for downtown
Initiate year around public
Explore Options and develop separate
market
project plan with features and timelines

Medium
5 Year

3- 2015/2016

Medium
5 Year

3- 2015/16

Medium
5 Year
Medium
5 Year

3- 2015

Medium
5 Year
Medium
5 Year

3- 2015

23

Implement more bike stands

3- 2016/17

24

Add more cross walks

Medium
5 Year
Medium
5 Year

18

19
20

21
22

1- 2015

2017

3- 2015/16

3- 2017

3- 2017

Town- Programs/Events/Ec Dev

Town of Okotoks: Ec Dev with input from
Planning, Engineering, Corporate
Communications

Mark R./EcDev

Shane

25

Elma Street: Use house
numbers instead of interpretive
numbers for historic walking
tours and heritage buildings.
Include brochure distribution
somewhere

Medium
5 Year

26

Explore downtown Gateway
feature
Increase of Public Washrooms

Medium 3- 2017
5 Year
Medium 3- 2017
5 Year
Long Term 2016
5- 10 Years

27
28

29

Re-develop strip mall parking
lots to integrate and expand on
patio options as well as curb
appeal.
Develop critical mass (10-1010 rule)

3- 2016/17

Long Term 2016
5- 10 Years

Appendix F: Post Secondary Education Committee Vision

Appendix G: Community Visioning 2014

SUMMARY
January 2015

Prepared by: O2 Planning + Design
Prepared for: Town of Okotoks

SUMMARY OF ENGAGEMENT PHASES
ONE IDENTIFY VALUES AND ASPIRATIONS
TWO REFINE IDEAS
THREE PREPARE DRAFT AND FINAL VISION
PROJECT LAUNCH SEPTEMBER 1O
LESSONS FROM THE FUTURE FOR CITIES
ENGAGEMENT ACTIVITIES
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W E E K S ( S E P T E M B E R 1 O – O C TO B E R 15 )

2

10

R O V I N G S H A R E - TO - S H A P E K I O S K S

LO C AT I O N S

W E E K S ( O C TO B E R 2 2 - N O V E M B E R 12 )
W E E K S ( N O V E M B E R 27 - D E C E M B E R 1 2 )

WORKSHOPS

5

3

2
DROP-IN EVENTS

CO M M U N I T Y E V E N T S

(PUBLIC (2), STAFF, COUNCIL, COMMITTEES OF COUNCIL)

( G A L L E R Y E V E N T, O P E N H O U S E )

M A P P I N G TO O L

S TA K E H O L D E R

ONLINE DISCUSSION

ONLINE SURVEYS

ONLINE

FORUM



IMAGINE THE FUTURE VIDEO

CO M M E N T B OX

GRADE 6

CO M M E N T F O R M S

IMAGINE THE FUTURE AC TIVIT Y
E L E M E N TA R Y + H I G H S C H O O L

2500+ COMMENTS RECEIVED
250+ PEOPLE ATTENDED

PHASE ONE

PHASE T WO

PHASE THREE

18OO+

600+

60+

140+

80+

30+

THEMES

VALUES

Fourteen major themes that imagine what Okotoks could
become in the future have been identified and refined during
the OCV process.
SOCIAL CAPITAL (PEOPLE)

MOBILITY

• People are the most highly valued
community asset

• Transit (local and regional) is a defining
feature of Okotoks in the future

• Sense of knowing others, sense of
community, friendliness, and coming
together at community events are the
foundation of the “small town feel”

• People choose active transportation
options such as walking, biking or other
people-powered modes over personal
vehicle use

• Okotoks needs more places for people to
gather (plazas, markets, creative centres)

• Streets are safe, with high-quality
infrastructure for all transportation modes

• “We give each other that Okotokian
acknowledgement of smiling, waving
‘thanks’ for stopping to let us cross the
roads or allowing each other into lanes on
busy roads”
• “I run into people I know about Town”

PARKS AND OPEN SPACES
• The river valley landscape and mountain
views are key natural features to celebrate
and protect
• The sense of being close to nature
contributes to the “small town feel”
• Pathways and trails connect people to
the natural environment, and link-up
neighbourhoods
• Preserve and expand the pathways and
open space system as the community
grows to nurture this asset

DOWNTOWN
• Downtown should be a more active, vibrant
place where there are things to see and do
throughout the day and into the evening
• As a central gathering place, downtown
requires attention, investment and some
re-thinking
• Design, programming and services should
reflect the people who make Okotoks great
• Need to address design and mix of
commercial / restaurant uses

NEIGHBOURHOODS
• Neighbourhoods are focal points of
community activity
• Design is inclusive, environmentally
responsible, compact and complete
• Spaces such as parks, community centres
and small-scale commercial services create
places for people to gather and socialize

GOVERNANCE
• Continue to invest in community events,
high-quality provision of services ,
emphasis on relationships with people
• Model a “culture of yes” to promote
innovation
• Regional focus to promote collaboration
and cooperation
• Balance provision of services with
affordability

CULTURE
ECONOMY
• Okotoks is a cultural village where
residents have access to a range of cultural
opportunities

• Locally-based

• Heritage, cultural and creative resources
contribute to a thriving economy and
residents’ quality of life

• Attract a range of professional and “living
wage” jobs to improve affordability and
reduce number of people who need to
commute

• Cultural resources should be valued
through community investment and
support

• Market attractiveness of living in a
complete community to attract small and
medium-sized businesses

RECREATION
• Recreation facilities (eg. swimming pool,
ice space, outdoor space) meet the
needs of a healthy, active and engaged
population
• Indoor and outdoor recreation
opportunities are equitable, accessible
and affordable
• Recreation contributes to a healthy
lifestyle

DESIGN / BUILT
ENVIRONMENT
• The built environment is beautiful, reflects
pride in the natural landscape, is wellconnected, and supports the creation of an
active and healthy lifestyle
• Housing is affordable, flexible and more
diverse, and meets the needs of all
residents young and old
• Develop a distinctive style beyond the
“suburban” aesthetic

ENVIRONMENT

• Tourism is a component of economic
development

EDUCATION
• School spaces keep pace with population
growth
• High-quality opportunities for continuing
education, including a potential postsecondary campus
• Schools are multi-purpose community
hubs

HEALTH AND
WELLBEING
• Promote a healthy and active lifestyle
through recreation opportunities, cultural
outlets and resident participation
• Facilities and services are inclusive, and
help people stay healthy through every
stage of their life
• Embrace an outlook that allows people to
thrive in Okotoks throughout their entire
lives

COMMERCIAL / RETAIL
SERVICES

• The Town is a leader in the provision
of environmentally responsible
services (recycling, composting, waste
management)

• A full range of commercial and
entertainment services reduces
commuting to Calgary, and helps
“complete” the community

• Focus on renewable energy and ecoinnovation (solar power, district heating)

• Ensure that shopping and restaurants are
balanced north and south of the river

• Reduce waste, reduce energy use, preserve
the river valley

• Neighbourhood-level services animate
community nodes that can be easily
accessed by walking, cycling or other
active modes

• Create affordable environmental solutions

Six core community
values were distilled
from the fourteen major
themes. Values are the
building blocks for the
vision and principles,
and are a collective
expression of what is
most important to the
Town.
CARING
•
•
•
•

People
People
People
People

are friendly
look out for one another
take pride in their Town
thrive

COMPLETE

• A range of housing, jobs,
educational opportunities, services,
recreation and culture are provided
in the community
• The needs of all residents,
regardless of income or age, are
equitably met

CONNECTED

• People can easily access
community services
• Mobility emphasizes walking,
cycling and transit use
• Integrated design links the built,
social and natural environments

ACTIVE, INCLUSIVE +
DIVERSE

• Healthy, balanced lifestyle for all
• Strong participation in civic culture
/ community events
• Accessible heritage, cultural,
creative, play-based and sporting
resources

GREEN

• Respect and conserve the natural
environment
• Become leaders in climate change
adaptation, energy reduction and
renewable resources
• People are mindful of their actions
and impacts

RESILIENT
•
•
•
•
•

Strong leadership
Enduring commitment
Affordable services
Adaptive management
People and municipal government
strive for innovative and creative
solutions

TOWN OF OKOTOKS COMMUNITY VISION
The Town of Okotoks is resilient, where people, businesses, ideas and sense
of community thrive. Grounded by the Sheep River valley and supported
by thoughtful planning and design, a strong local economy and a vibrant
civic culture, Okotoks offers exceptional quality of life at every stage of life.
Respect for each other and the natural environment makes Okotoks home.

GUIDING PRINCIPLES
Livable Okotoks

People make Okotoks the caring, safe and welcoming place that
it is. Public spaces are cherished, natural features are valued,
and community needs are met. An appropriate mix of land
uses, mobility options, infrastructure and accessible, affordable
and equitable services provide the foundation for sustainable
growth. High-quality education opportunities support life-long
learning. The transportation network is multi-modal, allowing for
the environmentally responsible and cost-effective movement of
people and goods.

Inclusive Neighbourhoods

Neighbourhoods are connected, fostering a sense of community
among residents. Housing is flexible, affordable and desirable,
and meets the needs of residents of all ages, income levels
and family types. Design and architecture create places that
reflect neighbourhood culture. Community gathering spaces
are animated and anchor neighbourhoods. Streets are lively and
engaging places, where people can move around in a safe and
inclusive environment. New communities are permeable and
connected to encourage active transportation.

Sustainable Design

The places and spaces that make up Okotoks are designed with
the environment in mind. Energy, air quality, land and water
conservation are critical elements integrated in all planning
and development projects. Okotoks is a leader in low-impact,
environmentally conscious design. Creative resources, advanced
technologies and respect for nature create a unique sense of place
based on environmental stewardship. Regional and local transit
provide efficient transportation alternatives and reduce vehicle
use.

Vibrant Civic Culture and Heritage

Residents joyfully embrace Okotoks, and cultivate a rich quality
of life. Okotoks provides access to a wide range of cultural
resources, fostering audiences, participants and creators who
contribute to community building and economic development.
The strong tradition of community events is a hallmark of living in
Okotoks. Residents are engaged in civic life, and Town Council and
administration promote open dialogue.

Active Lifestyle

Residents enjoy an active lifestyle that nurtures community
well-being. Health and wellness facilities support the needs of
residents at every stage of life. Opportunities for sport and play
are accessible in high-quality recreation facilities, multi-use civic
buildings and a complete parks and open space network. These
public spaces strengthen the bond between residents, and to the
places they share.

Strong Local Economy

Okotoks-based employment and businesses strengthen the
economy. Okotoks takes a collaborative approach to economic
growth, creating new opportunities that complement the region.
Okotoks promotes innovation and attracts businesses and
industries. A thriving downtown supports economic development.
Okotoks is a place to live, work and play, where local employment
encourages residents to actively engage in their community.

