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MESSAGE FROM THE MAYOR

In early 2016, the Didsbury Town Council determined
that it was important to review the Town’s Strategic
Plan to ensure it was current and included the
consensus of opinions of all community stakeholders.
One of the driving forces behind the review was that
Council wanted to ensure it created a “legacy
document” for the 2017 — 2021 Council to use as a
starting point for their work. Council also wanted to
ensure the process that was used to develop the plan
was an inclusive one involving citizens, community
stakeholders and staff from all levels in the
organization. This plan helps guide the long term [G§
planning, business planning, budgets and other $&
corporate actions so they alignwith the strategic plan

supported by Council.

Strategic Planning is a process of determining a [§%
community’s vision, mission, values and priorities. The ¥
2017 -2027 Town of Didsbury Strategic Plan establishes ‘
six strategic priorities that Council believes the Town 3

should be focusing its efforts in the coming years.

Each of the strategic priorities has a list of key activities, '

key administrative responsibility, Council role, completion date and resource requirements. These strategiesrepresent
theindividualand collectiveactions that must take place to realize the long term vision for Didsbury. With the actions
outlined in this plan, Council is being proactive in helping to shape Didsbury’s future.We hope to strengthen Didsbury’s
economic future by defining municipal service priorities; building collaborative partnerships; increasing the local
commercial and industrial tax base; diversifying housing options; protecting, preserving and building our infrastructure;
and continuing our commitment to a corporate culturethat promotesexcellence.

Fi%;seau

Mayor
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STRATEGIC PLAN PROCESS

Strategic planning is an important process for any The following diagram gives an overview of the
modern organization. Council is charged with the Strategic Planning Process that Town Council has
responsibility to plan for the long term future of the adopted. It illustrates that municipal planning is an

community and in order to do so, Town Council took

k ongoing and iterative process. It also shows how the plan
the following steps:

drives the budget and not the reverse.
e Areviewofallrecentand current Town
planning documents;

e A survey of 200 citizens;

¢ A confidential interview of each Council
member; Council's5-10
) o ) ) Year Strategic Plan
e A confidential interview of all senior {(Annual Review)
management staff;
e Two confidential workshops involving all Town

Staff; Progress Reporting 1-3VYear
e Two facilitated community open houses; (Monthly or Corporate Business
. . Quarterly) Plan {Annual)
e Three facilitated full-day workshops of Council;
e Afacilitated management workshop to
fine-tune a draft plan;
e Circulation of the draft plan to Council for
review;
e Circulation of the “Draft Strategic Plan” to the
community and staff for input; Implementation 1-3VYear Budget

{Ongoing) {Annual)
e Amending and finalization of the plan based

on input;
e Afinal presentation to Council of the strategic

plan.
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VISION, MISSION & VALUES

Town Council also utilized the following hierarchical framework to guide its strategic planning for 2017 — 2027. You can
note that the vision is the pinnacle of what drives action in the organization. Details of the other actions are noted
below.

Vision

Mission

Strategic Priorities

Work/Action Plans

Vision

In planning for the future, leaders of an organization need to look well into the future so that they can set the course
for a desired future state; 20 — 30 years. This is referred to as a Vision. After considering input from the community,
stakeholders and staff, Council’s Vision for the Town of Didsbury is:

Didsbury is a vibrant and inclusive community that embraces its
healthy quality of life and small town charm.

Mission

In order to achieve a vision, an organization must express its core purpose through an enduring Mission. The Mission is
what the Town of Didsbury will do to achieve the Vision. In this case it is what Council will ensure the organization and
stakeholders will do over the next 10 years in order to move closer to achieving the Vision. Our Mission:

Serve a great community through effective, informed leadership and quality municipal services.
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Values

Core values are principles or beliefs that guide
individual and collective behavior and relationships.
They are the acceptable behaviours and norms that
guide the actions of Council and the corporation. Town
Council believes that these are values that are essential
to how Council members interact with each other, staff,
and the community. They are also the values that they
expect of staff in their interactions. The following are
the key guiding values of Town of Didsbury:

Leadership

We lead our community to be sustainable and safe as
we grow into the future.

Integrity
We do our utmost to achieve excellence while being
honest, transparent, clear and accountable.

Collaboration

We believe teamwork provides better outcomes for
decision making and we embrace this style within the
community, with our neighbors, with stakeholders and
with other levels of government.

Diversity

We are proud and respectful of the diverse
backgrounds and needs of the different people and
sectors of our community and will support all in

achieving positive outcomes.

Opportunity

We are innovative, optimistic and capitalize on
opportunities that help people achieve their
aspirations.
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STRATEGIC PRIORITIES

Strategic Priorities

The following strategic priorities are those areas that Town Council believes the corporation needs to focus its
attention in the development of annual business plans and budgets over the 2017 to 2027 period. We also recognize
that these topics are fluid and open to change depending on what occurs over time. They will be reviewed during
regular meetings between the CAO and Council and will be formally updated at an annual strategic planning workshop.
Changes will be formally approved by Council at a public Council meeting.

Providing ongoing services to our residents and businesses is eighty to ninety percent of what we do. Key to this is
maintaining current service levels, regularly evaluating services and continually looking for more efficient and effective
ways to provide these services. Council also believes that it is very important to regularly evaluate the needs of
taxpayers and evaluate what are the true priorities for current and new services.

For each Strategic Priority, goals and actions are identified to address current and future needs. Notwithstanding this
strategic direction, Council realizes that the organization needs to be nimble in order to address emerging priorities.
This delicate balance of addressing the needs of today while planning for the future is one of the biggest challenges of
Council and the Town Administration.

The following Strategic Priority categories were identified for 2017 — 2027.

Organizational Excellence

Healthy Active Living

Infrastructure and Asset Management
Economic Prosperity

vk wN e

An Informed and Engaged Community

T
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1. Organizational Excellence

We provide leadership to our sector through our
operational and governance practices.

We have a cooperative culture of operational and
governance excellence.

We provide effective and proactive leadership ensuring
the long term sustainability of our community.

We provide open and consistent reporting that details
our successes and challenges.

We evaluate our status regularly and refocus our efforts
as required.

2. Healthy Active Living

We provide a safe environment to live and do business.

We create an environment of resiliency for our
residents.

We create opportunities for residents and stakeholders
to live an active lifestyle.

We respect and support the diverse needs of our
community.

3. Infrastructure & Asset Management
We value accessible and beautiful open spaces for our
residents.

We will plan accordingly to ensure Infrastructure and
Tangible Capital Assets are maintained and
upgraded in a planned manner.

We will prioritize all Capital Projects for inclusion in the
budgeting process.

We will manage the growth and infrastructure
requirements of development to ensure future
generations can enjoy the same strong, vibrant
community that we enjoy.

4. Economic Prosperity
We foster
relationships.

successful, flourishing and thriving

We have an environment of openness; creativity and
innovation that helps create prosperity.

We will work with community groups to showcase the
Town of Didsbury as a hub for events, festivals and
programs.

5. An Informed & Engaged Community
We will provide diverse opportunities for citizens and
stakeholders to provide feedback on their community.

We will provide consistent and open communication
through a diverse variety of methods.

We will celebrate our community successes.
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ORGANIZATIONAL EXCELLENCE

Governance Excellence

KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
1{0] 13 DATE
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Governance Excellence (Cont’d)

KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
ROLE DATE
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ORGANIZATIONAL EXCELLENCE

Operational Excellence

KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
ROLE DATE
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Operational Excellence (Cont’d)

1.9

1.10

ACTION

Ensure Financial
Resilience

Budget Ranking
Process

KEY
ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

Engage an external entity to review our corporate Chief Financial Officer
financial status, financial policies and practices (CFO)

with a view to greater operational excellence in

2020.

Develop and maintain a best practice reserve CFO
policy.

Develop and maintain a best practice CFO
amortization policy.

Develop a Municipal Reserve (MR) Policy. Manager Legislative &
Development Services

Initiate a budget business case hierarchical CFO
ranking process:

e  Maintain Current Standards

Service Enhancements

New Initiatives

COUNCIL COMPLETION
ROLE DATE

Approve Budget 2018

Review TOR

Review Report
and Recommend
Action

Review

Review Q3 2017
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HEALTHY ACTIVE LIVING

KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
ROLE DATE
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KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
ROLE DATE
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HEALTHY ACTIVE LIVING

KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
ROLE DATE
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INFRASTRUCTURE & ASSET MANAGEMENT

KEY
ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
ROLE DATE
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INFRASTRUCTURE & ASSET MANAGEMENT

KEY
ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
1{0] 13 DATE
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KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
ROLE DATE
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INFRASTRUCTURE & ASSET MANAGEMENT

KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
1{0] 13 DATE
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ECONOMIC PROSPERITY

KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
1{0] 13 DATE
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ECONOMIC PROSPERITY

KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
{0] N3 DATE
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KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
ROLE DATE
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AN INFORMED & ENGAGED COMMUNITY

KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
ROLE DATE
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KEY
ACTION ACTIVITY ADMINISTRATIVE
RESPONSIBILITY

COUNCIL COMPLETION
ROLE DATE
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The Place to Grow

Town of Didsbury
Box 790

Didsbury, Alberta
TOM OWO

Phone: 403.335.3391

Fax: 403.335.9794
inquiries@didsbury.ca

Visit Us - www.didsbury.ca

rw Like Us- T f Didsb
Lf ike Us - Town of Didsbury

Follow Us - @TownofDidsbury
E Tweet Us - @townofdidsbury
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